MGT 5830

Week 7 Session 2
Traits

Traits are of four fundamental types:

Physical Makeup

Height


Hair color


Skin color


These are INHERITED

Characteristics 

Weight


IQ


Social Status


Physical Energy


These are partially inherited and partially acquired

Predispositions and attitudes


Argumentativeness


Verbal Aggressiveness


Shyness


Cheerfulness


These are primarily learned

The predispositions fall into three groups:


Those that have been shown to lead to a happy, productive life—cheerfulness, 


self-confidence

Those that are life choices that are neither positive nor negative—creativity, 


shyness

Those that are destructive—verbal aggressiveness, violent, narcissistic 
Skills


Technical skills—things—methods, processes


Interpersonal skills—people—empathy, sensitivity, communication, persuasive


Conceptual skills—ideas—logic, concept formation, problem solving


Administrative skills—organizing—planning, organizing, etc.


Based on early thinking:

Somatotypes--Body type

Phrenology

Graphology

Early research 1920-1950  Weren't sure what traits were necessary, but went from the assumption that they were there.  


Over 100 studies compared leaders and non-leaders.  

Yukl, page 255  studies are inconclusive.

Why:

Dependent variable problem.  The leadership outcomes were never clearly defined.  


Processes or outcomes



How do you measure this?




Peer review




Expert opinion




Multiple observers




Self assessment




Promotions





Pay




Rapidity of advancement




Outcomes





at what point?  





In whose view?





e.g. Iraq War


Situations:  The leadership skills vary with the situation.  Colin Powell as commander in chief of the 4th South Burger King.

The independent variable problem.  



Validity—does the test really measure the trait.




Reliability—does it measure it the same way every time



Are YOU the same every time?

Traits are not clearly defined…


Look at the big five  


All personality traits can be reduced down to five factors


Extraversion—comfort level in relationships



Agreeableness—propensity to defer to others



Conscientiousness—Reliability



Emotional stability—ability to withstand stress



Openness to experience  

Try to do the test from the CD
More specific measures:

Do the Communication Apprehension test

Projective techniques


Thematic Apperception Test

What does it mean:


Miner's studies on managerial motivation



Positive attitude toward authority



Desire to compete for status



Desire to take charge



Desire to exercise power




Willingness to do mundane administrative work


In large bureaucratic organizations, people with these traits advance.  Doesn't work in small organizations.


Boyatzis



Competencies related to effective management



Effective managers had strong efficiency orientation, high achievement, concern for task, strong socialization power orientation, high desire for power.

Appearance of leadership issue.
Much of this may be self fulfilling prophesies.  Since others with legitimate power don't know what makes a successful leader, they may not promote the right people
YUKL  Page 263  Failure:  emotional stability, defensiveness, integrity, interpersonal skills, technical skills (don’t know when to stop using them)
Successful managers may be able to transfer skills across tasks and situations.

APPLICATION:

Know yourself…what are your strengths and weaknesses.  Double loop learning

Develop skills and traits in areas in which you see you are deficient.  Most of this is evident if you are self evaluating.

Compensate for weaknesses:  seek subordinates who complement you.  Share with teams

If time permits:  do the intolerable boss on page 283  of Yukl.

