Week 5, Session 1
Motivation

Page 242, first sentence.  SEEM clearly related

Power and influence model  POWERPOINT
Motivation models:
Figure 9.1  on page 243

This model has not really been substantiated

Leader behavior does not necessarily increase performance and certainly not satisfaction.  

Satisfaction may influence citizenship behaviors

Performance may influence satisfaction

Turnover is negatively correlated to satisfaction.

Knowing theories HELPS, but you can't focus on the theory.

Let's work Under the assumption that satisfied employees are motivated

Theory:   Satisfaction is the relationship between desires and outcomes.

Maslow—heirarchy

Aldelfer—similar, but did not demand that lower level be satisfied first.

McClelland—we talked about him

Herzberg:  two factor theory
Internal and external factors.  

Performance theory:

Expectancy theory.  page 262

Not necessarily a motivation theory—more behaviorist, but assumes we make choices based on utility.  

Equity theory—assumes the opposite.  What we WON'T DO, based on fairness.

"Operant theories"  pure behaviorism

Empowerment

Based on Peter Drucker's Management by Objectives


Earlier work by Dale Carnegy


Norman Vincent Peale:  The power of positive thinking

Research inconclusive, although empowerment is has not proven to be the best way.

Look at table 9.49 Page 278
What do you think is wrong with this method of measuring satisfaction?

