Week 8
Death of Jessica
This week, we are talking about leadership behaviors.  This assignment is designed to help you with this discussion.  

The following exercise is designed to allow you to observe how decisions are made in small groups.  This assignment gives us an opportunity to examine if there are specific  behaviors for group leaders that facilitate or hinder the decision process.  Normally, if we were doing serious research like this, we would a create hypothesis, and use a statistical analysis to examine the results.  However, this exercise is NOT intended to generate hard data.  In our case, we will simply "eyeball" what happens to see if there are any relationships.  


Here is what I would like you to do:  

First, you will be divided into groups.  After the groups are formed, you will be given a scenario and it will be read out loud with the group.  The group should discuss the case, and come to a consensus (this means agreement, not a vote) on who is responsible for the Jessica's death.  Take no more than 20 minutes for discussion and to make a decision.  I will facilitate the discussion, but will not enter into the debate.
A case could be made for each of the people or groups being responsible, and there are counter arguments for each as well.  There is probably no "right" answer--or there are several right answers, depending on how you see it.  Some groups decide that "nobody" was responsible.  Please note that this is not the same as not being able to decide.  The fact that your group is incapable of making a consensus decision can be as valuable in your analysis.  Nevertheless, you should push yourselves to reach consensus.  
You will have no more than about 20 minutes to decide.  If you reach a decision before this, you may not have considered all possibilities

