Week 6
U.S. Embassy Vienna

People Involved:  
Jennifer Podgorski, Minister Counselor for Political Affairs




Rasheed Williams, First Secretary political officer.




George "Bronco" Sedgewick, Third Secretary political officer

The American Embassy in Vienna is a medium-sized post, headed by a political appointee Ambassador.  She has been at post for 27 months, and will leave with the next change of administration, irrespective of who wins.  The Embassy has several sections and agencies, but the primary operating units are the Economic Section, the Political Section, the Public Affairs section, the Consular section and the Administrative section.  The Administrative Section administers the performance appraisal system.  The evaluation of officers is handled by the chief of the respective section, and reviewed by the Deputy Chief of Mission, the second in command to the Ambassador.  Performance evaluations are administered annually, with the review being used to determine promotions, rewards and "selection out," if somebody is to be terminated.  An independent review board uses the evaluations for this purpose, and only the material in the rating document may be used to determine the "ranking" of the officer.

Jennifer Podgorski, who has the rank of Minister Counselor, heads the political section of the Embassy.  Jennifer has 23 years of Foreign Service experience, and before being assigned to Vienna, she served in Bosnia, Poland, Uruguay, Germany and had two assignments in Washington DC State Department headquarters.  

Rasheed Williams has been a Foreign Service Officer for 10 years.  He has served in Hong Kong, Taiwan, and Thailand.  He has served in Washington twice, both time in extended language training, in Mandarin and in German.  He arrived at post 13 months ago, and is the number 3 ranking person in the section.

"Bronco" Sedgewick has been a Foreign Service Officer for 4 years.  He served in Washington-based jobs before being assigned overseas.  He recently came out of nine weeks of German language training, and has been at post for four months.  He is the number 4 ranking person in the section, and the lowest ranking American officer.  

There are 5 locally hired Austrians working in the political section, one reporting to each of the 4 officers, and one general office secretary, who also reports directly to Jennifer.

The political section has the primary duty to represent U.S. foreign policy interests in Austria.  It also reports important political trends back to State Department headquarters.  There has been particular interest in Washington about the resurgence of right-wing parties in Austria.  This has been matched by a certain degree of upheaval on the local scene as far right parties have scored some impressive gains in recent elections.  Left leaning parties have labeled these groups as "Neo-Nazi" movements, but those on the right say that they are only interested in defending the "Austrian way of life," and have no violent or anti-Semitic agenda.  This issue has dominated the local political scene, but the Embassy has also been concerned about the public perception of the U.S. in time of war.  There has been a strong anti-American sentiment regarding the invasion of Iraq, with some anti-war protests that have been clearly anti-U.S.  U.S. businesses report a substantial decrease in sales in Austria, and there have been sporadic reports if violence against U.S. companies.  Last week a McDonalds in Graz was trashed, but it is unclear whether this was a protest, or simply hooliganism.

Your assignment is to conduct a performance evaluation for these two staff, based on the supplementary material you will be provided in class.  Then on the basis of your interview, prepare a performance evaluation for Rasheed or Bronco (depending on which role you played as interviewer), using the attached form.
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