Week 5

Zipco Corporation

You are a production manager for Zipco Corporation, a manufacturer of the Zippy Widget. Your boss has just called you in for a formal performance appraisal. She tells you that your production numbers are slipping and that she thinks it is because your section is poorly managed. She tells you she has talked to the staff, and they appear to be demoralized and unhappy. She has received several letters complaining about you.

You explain to your boss that morale has been dropping ever since the new equipment was installed. The staff is having trouble learning how to use the new computer aided manufacturing workstations. They tell you that they would have been able to produce just as much as the new machines produce, and instead of spending all that money on equipment, you should have given them a pay raise.

You also explain that there seems to be a small group of two or three people who are the instigators of all the trouble. They are getting the rest of the employees all worked up. You don't think that it is the new equipment that is causing the trouble at all. There is some other reason that the employees are dissatisfied, but you don't yet know what that is.

Your boss is furious. "I don't care what the cause of the problem is," she yells, "all I want is for production to go up and stay that way. Now, go fix it, or I will find somebody who can!"

Your assignment.  Divide the class into two groups.

Group 1:  Devise a behaviorist solution to the problem, and prepare to present it to the class

Group 2:  Devise a medical model solution to the problem, and present it to the class.

