MGT 5380
Unit 10
Are leaders even necessary?  


Under what circumstances may they not be necessary?


Page 342 in text Highlight 11.4


What are substitutes and neutralizers?


All of this assumes a highly transactional atmosphere in which the leader's 
behavior or traits directly CAUSE the follower's performance  

Organizations often try to substitute leadership for something else:


Rules


Structures—see pages 344-345


Layers of bureaucracy


Committees and studies (analysis paralysis)



Programs (Time-motion studies, MBO, Diversity, Empowerment, 360 degree 
Evaluation, prescriptive training, balanced scorecard).


Organizational Culture

Situations vary and the nature of leadership varies.  Let's look at four models that attempt to deal with this:

Path-Goal Theory--Evans and House

Situational leadership model—Hershey and Blanchard
Contingency Model—Fiedler

Normative Decision model—Vroom and Yetton

You will work through these four in your groups

Let me talk about some others:

The multiple linkage model:  show chart
Interaction between manager behavior and situational variables
Two propositions:  

1.  In the short term, unit effectiveness is greater when the leader acts to correct any deficiencies in the intervening variables
2.  In the long term, unit effectiveness is greater when the leader acts to make the situation more favorable.
