Term Project
Leadership Development Interview


Introduction

In this class, we will talk a lot about what leaders are and how they do their jobs.  As we will discuss in this class, it is not possible to model your leadership behavior on what others do.  But, it is instructive to gather information from others about their vision of leadership.  You have your textbook, and the opinions of your instructor, and now it is time to gather information from practitioners.  

The method we are going to use is called "qualitative research."  Qualitative research is different from quantitative research in its focus.  Quantitative measurements deal in numbers.  Qualitative attributes have labels or names.  Eye color, for example is a qualitative attribute.  It does not have a numerical value.  

One of the purposes of qualitative research is to determine categories or styles of behavior.  In leadership, for example, we may be trying to determine the kinds of leaders there are, and what specific attributes each kind of leader have. 

Since none of you would have time to gather 20 or 30 leaders to interview, we are going to only take the first step in research of this type.  I would like each of you to generate the initial data needed to form a theory of leadership and test it using qualitative methods.
 

Your Assignment:

1.  Select a person to interview.  This person should have legitimate authority, and act as a leader in a specific capacity.  I would prefer that this person NOT be in your chain of command, or well known to you.  The reason for this is that your ability of observe and evaluate the responses will be colored by an existing relationship.  I would prefer that the person also NOT be in your profession.  For example, if you are in the health care, it could be a businessperson, a political leader, a religious leader, a leader in the community, a leader in an NGO, etc.  Don’t underestimate your ability to get an important person to talk to you.  Leaders often love to talk about themselves, and you are giving them an opportunity.  Make sure you pick someone early in the term, so you can allow them to set an appointment at their leisure.

2.  Informed consent.  You should inform the person that you are requesting an interview for a class in leadership at the University Utah.  Your interview will take approximately ½ hour.  You should also tell your interviewee that the results will be anonymous, and that he or she will not be identified.  The results of this research will not be published, nor made public.

3.  Conduct the Interview.  When you conduct the interview, you should make an appointment, and go to the person's office, or place the individual designates.  Please dress appropriately and be respectful to the person you are interviewing.  You should inform the interviewee that you will be taking notes.  If you want to record the interview, please ask for permission, and assure the interviewee that the tape will be destroyed upon completion of your work.  

4.  Asking Questions.  In your interview, you are not exchanging ideas about leadership, but gathering the opinions and beliefs of the person you are interviewing.  Your role is to ask questions and listen to the answers.  Think of yourself as a news reporter.  In order that all of us cover similar issues, I would like you to cover a "core" set of issues.  This means asking one of a standard set of questions.  You can follow up with supplemental question, if you need more details.  After you are finished with the core questions, you can ask other questions as well, but please don't overstay your welcome.  Once you have covered the core issues, you can stop.  You don’t have to phrase the questions exactly as they are formulated, but would like you to cover specific issues.  

The following are the areas/questions I would like you to cover.

A.  Do you think leadership develops with experience?  What is that about you personally that made you a successful leader?

B.  Are there one or two experiences you look back on as having been critical in helping you develop your own leadership style?  Please describe them briefly.

C.  What made those experiences so valuable?  What did you learn from them that helped you as a leader?

D.  Have your own views of leadership changed over time (with more experience)?  If so, how?  What things do you do now that you didn't do it the past, and how has this helped you be a better leader?

E.  Do you think leadership in your field (i.e. business, military, religion, social organizations, etc.) differs from leadership in other fields?  How?  Could you be as successful in another field?  Why or why not?

F.  What do you think makes a good leader?  How can these skills or attributes be learned or strengthened?

G.  Is there any other advice you would give to a person early in his or her career about leadership?

5.  Completing the interview.  After you have finished the interview, thank the interviewee, and depart.  If you desire, you can follow up the interview with a thank you letter.

6.  Write up your results.  I would expect your summary to be from 8-12 double spaced pages.  

Please use the following format:

A.  Your name.  I know this isn't second grade, but you would be surprised how many people forget this.  I don't need any specific format for a title page, or for the paper, but care should be taken to use proper grammar, spelling and format.

B.  A brief description of the interviewee.  You should not give the name, but briefly describe the position, scope of work, the industry/arena of activity, approximate number of subordinates, etc.  Please let us know the gender and approximate age of the interviewee. 

C.  Give a brief description of your interviewee's answers on the above listed questions.  You may quote the interviewee, but please do not simply provide a transcript of the comments.  You will need to summarize and paraphrase.  Make sure you highlight those comments or ideas that you find particularly insightful or interesting.  When you do this, please demonstrate why you think these comments are important on the basis of the material from this class.  Use this opportunity to demonstrate how you are able to take the theoretical information from the class and combine it with the practical experience of your interviewee.

D.  Summarize your findings.  Characterize the interviewee's leadership style in the context of one or more of the theories we have studied in class.  Explain how this person's comments fit into the theories you have studied.  Analyze the interview, and try to characterize how you see this leader in the context of the class work.  Feel free to judge if this person is a good, mediocre or bad leader, and justify your stand.  

E.  Give your advice to the leader.  If you had been asked by this leader for suggestions on how to  improve his or her leadership, what would you say?  Base your comments on concepts we have studied in this class.  

F.  Submit your paper on or before Monday, Dec. 3, 2007

