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tc \l1 "Leadership, Power and Supervision in OrganizationsMGT 5830
Fall 2007
Bu C 210
Monday and Wednesday 10:45 a.m. – 12:05 p.m.

Instructor: 
Dr. Lee Boam


E-Mail:  mgt5830@docsinbox.net


Phone:  (801) 725-8879

Thomas Lee Boam was a United States Foreign Service officer 1982-2006.  Over the last 25 years, he served in Germany, the former German Democratic Republic (East Germany), Hong Kong, the People's Republic of China, and Canada.  This included an assignment as U.S. Consul General in Germany's largest state of North Rhine-Westphalia.  His last assignment was Minister Counselor for Commercial Affairs in the American Embassy in Ottawa, Canada.  For thirteen years prior to his career in the diplomatic service, Dr. Boam was in the private sector.  His last position was Director of International Operations for a microfilm service organization.  In addition to his diplomatic career, Dr. Boam has been teaching for the University of Maryland for the last six years.

Dr. Boam was born in Ft. Collins, Colorado.  He graduated from the University of Utah with a B.A. degree in Psychology, and a Master of Business Administration (MBA) degree from the same institution.  He has a Ph.D. in Organizational Leadership from the University of Oklahoma.  He speaks fluent German, Mandarin Chinese, as well as some French and Dutch.

Text: 

Hughes, Richard L., Ginnett, Robert C., Curphy, Gordon J. (2006).   Leadership: Enhancing the Lessons of Experience, 5th Edition.  New York: McGraw Hill, 2006.

All additional readings and case studies for this class can be found at this website: 

http://www.docsinbox.net/MGT5830/menu.html
Course Goals/Objectives
tc \l1 "Course Goals/Objectives
The overriding goal of this course is for you to develop a full understanding of the complexity of leadership.  After completing this course, it is expected that you will:

1.  Understand how to evaluate scholarly articles on leadership, and determine if the contents are useful to your understanding of the subject.

2.  Comprehend and apply the basic concepts associated with leadership, such as power, influence, motivation, performance, job satisfaction, and outcomes.

3.  Understand the concepts of leadership research, including traits, behaviors, situational approaches, transitional leadership, charismatic leadership, and transformational leadership.

4.  Recognize the importance of ethics for leaders, and be able to identify ethical models that can be used by leaders.

5.  Evaluate prescriptive leadership advice with the goal of determining its value for you as a leader.

This conceptual information will be presented from two primary perspectives:  The psychological perspective (frame) is offered by the Hughes, et. al. textbook.  The organizational behavior/business perspective is presented by the teacher in the classroom.  Other perspectives will be from a variety of other authors and materials, to which you will be directed in the course of the semester.

After completing this course, you should be able to:
     understand the use of power


apply basic techniques of supervision


describe how one can evaluate leadership literature and determine its relative value

     describe the effect of leadership and followership on the function of a group

     describe the role of personality traits in understanding leadership

     describe the role of individual behavior in understanding leadership

     understand the contribution of situational leadership theories, and apply them

     recognize charismatic leadership, and understand the theories associated with it

     know what is needed to become a transformational leader

     know how to put this knowledge into practice

     understand the importance of ethics in leadership

     evaluate prescriptive leadership recommendations and determine their usefulness.

Overview
tc \l2 "Overview
This is a course in the social sciences, so as you will see, we use social science methods.  As part of the course activities, you will become familiar with these methods and use them to evaluate the material presented to you.  This course is not a "how to" class, in the classic sense.  As you have no doubt determined from your own life experiences, leaders have a variety of skills and behaviors.  The ability to lead is as diverse as the rest of human behavior, and there is no "right" way.  Nevertheless, leadership can be improved by study, and that is our goal.

We will first examine how to study leadership, and talk of some of the pitfalls of studying human behavior.  Next, we will discuss some of the basic issues of leadership and supervision, such as power, influence, motivation, satisfaction and performance.  Following this section, we will talk about various ways researchers have tried to determine what makes a good leader.  We will see if we can predict who will be a good leader, and determine if we can adopt a particular style of leadership that will work for us.  Finally, we will look at some special topics in leadership, with a particular emphasis on ethics.

Let me raise an important issue at this point:  The authors of your textbook are psychologists.  From their training and research, they approach leadership from a psychological perspective.  This is often called a "frame," or a way of looking at an issue.  Although I have an undergraduate degree in psychology, in this class we are going to approach the issue of leadership using a different frame.  Our frame takes a business and organizational behavior point of view.  While we will deal with issues a little differently than the authors of the text, the ultimate goal is the same.  Think of it as a watermelon.  Some people like their watermelon cut in rings and others like it cut in wedges.  No matter how you slice it, it is still a watermelon.  It tastes the same, and is still green on the outside and red in the middle.  The difference is a matter of personal preference on how you like to eat a watermelon.

The nice part about the way we will approach leadership is that you can have both wedges and rings.  The textbook will present the material in a psychological frame, and I will present it in an organizational behavior frame.  Some of you will get more from the text, and others from our discussions.  As you study the material, you can decide which approach you like best.  The tests will focus on the "watermelon," but you can choose how you want to eat it.

Because of this difference in approach, you will see that we are taking the text book in a substantially different order than it was structured by the authors.  Please don't worry about this.  In the end, it will all come together, and you will have to read most of the book.  We will skip a couple of chapters, but you are certainly welcome to peruse them as well.  Please note that you will be reading an article by a well known leadership scholar, Gary Yukl, and I may throw in some shorter articles during the discussions as well

Class Schedule
	Date
	Topic
	Activity

	Week 1

Monday, 

Aug 20
	Introduction
	Introductions

Syllabus

Introduction of Term Project

Student Presentations

Lecture Studying Leadership as a Social Science
Homework:  Read Chapters 1 & 2
Read:  "What it Takes to be Great"


	Wednesday, 
Aug. 22
	Introduction to Leadership
	Lecture and Discussion:  What is Leadership?

Activity:  Who is the world's greatest leader?

Homework:  Read Chapter 4
Read  "Jonestown"


	Week 2

Monday, 

Aug. 27
	Assessing Leadership
	Lecture and Discussion: How do we know when leadership has occurred?

Activity:  Jonestown

Homework: Read Chapter 3

Do the Machiavellianism Scale on yourself:

http://www.salon.com/books/it/1999/09/13/machtest 

Read (in Website, Week 2) Clausewitz, Sun Tzu, and Machiavelli



	Wednesday,

 Aug. 29
	Developing Leadership
	Lecture and Discussion:  Learning Leadership

Activity: Win All You Can



	Monday, Sept. 3
	Labor Day
	No Classes

	Week 3

Wednesday, 

Sept. 5
	Student Presentations
	Prescriptive Leadership Presentation

Homework:  Read Chapter 5



	Week 4

Monday, 

Sept. 10
	Power
	Lecture and Discussion: Types of Power

Activity: Globe Distribution

Homework: Prepare a short paper on the case.  (Due: Monday, Sept.17).


	Wednesday, 

Sept. 12
	Power
	Lecture and Discussion:  Uses of Power

Activity:  Zero Hour Cab Company

Homework:  Read Chapter 9



	Week 5

Monday, 

Sept 17

	Supervision:  Motivation
	Lecture and Discussion: Motivating Employees

Activity: Q-Sort



	Wednesday, 

Sept. 19
	Supervision:  Performance
	Lecture and Discussion:  Creating High Performing Organizations; Darley's Law

Medical Model vs. Behaviorist model

Activity:   Zipco Case



	Week 6

Monday, 

Sept. 24
	Supervision:  Evaluation
	Lecture and Discussion: Evaluating Performance

Activity:  Embassy Vienna



	Wednesday, 

Sept. 26

	Review and Quiz
	Review and Quiz


	Week 7

Monday, 

Oct. 1
	Student Presentations
	Prescriptive Leadership Presentations

Homework:  Read Chapter 7



	Wednesday, 

Oct. 3
	Great Man Theory
	Lecture and Discussion:  Early Theories of Leadership

Activity: Enron: The Smartest Guys in the Room   http://www.enronmovie.com


	Oct. 8-12

	Fall Break
	No Classes

	Week 8

Monday, 

Oct. 15
	Trait Theories
	Lecture on Leadership by Pres. Michael K. Young

Lecture and Discussion:  Trait Theories of Leadership

Activity: Measuring Traits and Predispositions

Homework:  Read Chapter 8



	Wednesday, 

Oct. 17
	Behavior Theories
	Lecture and Discussion: Ohio State and Michigan State studies.  Task and Affect

Activity:   Death of Jessica

Homework: Complete the Leadership Grid

http://www.nwlink.com/~donclark/leader/bm_model.html


	Week  9

Monday, 

Oct. 22
	Behavior Theories
	Lecture and Discussion:  The leadership grid

Activity:  Discuss the results of homework



	Wednesday, 

Oct. 24
	Student Presentations
	Prescriptive Leadership Presentations 

Homework:  Read Chapters 11 & 12



	Week 10

Monday, Oct. 29
	Contingency Theories
	Lecture and Discussion:  Theoretical basis of Contingency Theories

Activity:  Precision Plastics Discussion



	Wednesday, 

Oct. 31
	Contingency Theories
	Lecture on Leadership by Bryan Boam, President and CEO of Network Consulting Services, Inc. (http://www.ncsi.us/) 
Lecture and Discussion:  Application of Contingency Theories

Activity:  Precision Plastics Group Presentations

Homework:  Read Yukl article on Charismatic Leadership (in Website)


	Week 11

Monday, 

Nov. 5

	Review and Quiz
	Review and Quiz

	Wednesday, 

Nov. 7
	Charismatic Theories
	Lecture and Discussion: Charismatic Leadership

Activity:  Recreate a leader

Homework:  Yukl Article



	Week 12

Monday, 

Nov. 12
	Transformational Theories
	Lecture and Discussion: The disappearing leader

Activity:  Charisma vs. Transformational leadership



	Wednesday, 

Nov. 14
	Student Presentations
	Lecture on Leadership by Lew Cramer, President and CEO of Utah World Trade Center. (http://wtcut.com) 
Prescriptive Leadership Presentations (two presentations)
Homework:  Read Chapter 10



	Week 13

Monday, 

Nov. 19
	Student Presentations 
Leadership in Groups
	Prescriptive Leadership Presentations (two presentations)
Lecture and Discussion:  Small Group Leadership
Activity:  Federal Administration of Kindergarten Evaluations (FAKE)
Homework:  Read Chapter 13

FAKE Assignment (Paper due on Monday, Nov. 26) 

	Wednesday, 

Nov. 21
	Change Management
	Lecture and Discussion:  Kurt Lewin and Change.  

Who Moved My Cheese?

Homework:  Read Chapter 6


	Week 14
Monday, 

Nov. 26

	Student Presentations
	Prescriptive Leadership Presentations

	Wednesday, 

Nov. 28

	Ethics
	Lecture and Discussion: Philosophy of Business Ethics
Discuss Case:  Boffo Toys
Lecture and Discussion:  Business Ethics in the Real World

Activity:  Group ActivityBPrepare a Credo


	Week 15

Monday, Dec. 3
	Student Presentations
	Prescriptive Leadership Presentations 
Term Project Due


	Wednesday, 
Dec 5

	Final Exam
	

	Thursday

Dec. 13

10:30 a.m.

	
	


Class Activities
Quizzes and Final Exam

tc \l2 "Quizzes and Final Exam
The final exam will be cumulative for the class.  It will consist of both multiple choice questions (testing your knowledge of the text and other readings), short answer questions (testing your knowledge of the text, as well as information presented in the classroom discussions and an essay question (testing your overall comprehension and integration of the material).  Since this test is approximately 1/3 of your grade, you will need to prepare well.  To do well on this test, you will also need to participate actively in class discussions, and read the comments of others.  The quizzes will be mini-versions of the final, covering the material in respective sections.  The exam will be worth 300 points, and the quizzes 90 points each.
Term Project
The class will deal with a lot of theory, but I also want you to have some feedback from the practical side.  Your class project will be to interview a leader, and write up the results.  I will give you specific questions and a methodology.  You will put your results into a paper.  This paper is 8-12 pages in length, and requires you to evaluate the interview in terms of the major topics presented in the class. The project will be worth 180 points
Classroom Participation

tc \l2 "Classroom Participation
For this class, you are required to actively participate in the classroom.  There will be new material presented each week (except test weeks), and you must be prepared to make contributions in every session.  Your participation will take three forms: Assignments, Individual Presentations and Discussions.

Assignments 

tc \l2 "Assignments 
In two classes, there will be a written assignment.  Assignments will generally require you to prepare a written reaction to a topic or issue.  The reports need not be long, but should be written at a level commensurate with upper division studies.  For example, you may be given a case study, and asked to assume the role of a leader who must solve a problem.  Your report should be written in the way you would write a memo to your supervisor in a work environment.  The assignments will be worth 45 points each
Individual Presentations
You will be required to do an oral report on a subject to be assigned.  The report will be an opportunity to teach the class about the assignment subject.  The assignment will be made on the first day of class.  The class report will be worth 150 points.
Class Discussions
Every class has an activity section.  You will have several roles to play in these discussions, and your participation will be graded.  Class participation will be worth 100 points.  
Grading
Reports:  2 @ 45 points



  90
Class Participation




100

Individual Presentation



150
Midterm quizzes 2 @ 90



180
Term Project





180

Final Exam





300
Total




           
         1,000
Distribution of Grades
900-1,000 points

A range

800-899 points

B range

700-799 points

C range

600-699 points

D range

below 600


E

Grades will be distributed in the plus and minus categories within the ranges.  In borderline cases, the plus or minus will be determined by the grade on the final exam.

Grading guidelines on written work
50% of the grade is content.  The paper should demonstrate a clear understanding of the subject matter, based on the readings, the class discussion and, when appropriate, outside research.  The paper should have logical sequencing and transitions.  Papers are generally to be written as if they were reports or recommendations to the board of directors of the company in question.  This means they need to be clearly organized, and to the point.  Opinions should be well supported, either from the classroom work or from the readings, and not just drawn from the student's intuition.
Academic Integrity
Your work must represent your own words and ideas or the collective words and ideas of the team.  If you are using any others' ideas or words, cite all relevant sources.  Keep in mind that most of the writing in this class will be "think pieces."  These will be analysis or recommendations, based on your work or the work of your team members.  It is not possible to find references, or "Google" the subject in any meaningful way, since standardized presentations will not be responsive to the assignment.

Americans with Disabilities Act
tc \l2 "Americans with Disabilities Act
The University of Utah Management Department seeks to provide equal access to its programs, services and activities for people with disabilities. If you will need accommodations in this class, reasonable prior notice needs to be given to the professor and to the Center for Disability Services, http://disability.Utah.edu , 160 Olpin Union Building, 581-5020 (V/TDD) to make arrangements for accommodations. All written information in this course can be made available in alternative format with prior notification to the Center for Disability Services.

5.32
DESB GRADING POLICY


Purpose of Grading
Grading has two main purposes:

1. Grading provides feedback to students on how well they have mastered the content and learning objectives of a particular course.  Generally, grades in the School should be interpreted as follows:

A - Excellent Performance/Superior Achievement  

An A student is one who understands the content and learning objectives thoroughly, completely and accurately, and can demonstrate that understanding in a number of ways.  Such a student will have done exceptionally well on assignments, exams and class projects, and will have participated extensively in class discussion by asking good questions and contributing constructive thoughts.  An A student will also have demonstrated a strong interest in the learning process by contributing to a constructive class environment and to the learning success of his or her fellow students.

B - Good Performance/Substantial Achievement
A B student is one who has demonstrated a relatively high level of mastery of the content and learning objectives of the course.  A B student will have done very well on assignments, exams and class projects, and will have participated constructively in class discussion.  A B student will have demonstrated a positive attitude toward the learning process and made a positive contribution to the learning environment of the class.

C - Standard Performance and Achievement
A C student will have demonstrated a reasonable level of mastery of the content and learning objectives of the course.  A C student will have completed assignments and demonstrated a reasonable grasp of requisite knowledge on exams and class projects.  A C student will have demonstrated a reasonable level of commitment to the learning process and made a positive contribution to the learning environment of the class.

D - Substandard Performance/Marginal Achievement
A D student will have demonstrated some level of mastery of the content and learning objectives of the course, but less than that desired to serve as a basis for future endeavor.  A D student will not have completed all assignments in a satisfactory manner, nor demonstrated more than a partial grasp of requisite knowledge on exams and class projects.  A D student will have demonstrated only some commitment to the learning process and made only a marginal contribution to the learning environment of the class.

E - Unsatisfactory Performance and Achievement
An E student has failed to demonstrate any significant mastery of the content and learning objectives of the course.  An E student will not have completed all assignments in a satisfactory manner, nor demonstrated any significant grasp of the requisite knowledge on exams and class projects.  An E student will have failed to demonstrate any significant level of commitment to the learning process, nor made any positive contribution to the learning environment of the class.

The most important aspect of grading from the student's standpoint is an opportunity to understand where his or her strengths and weaknesses lie so that he or she can capitalize on the strengths and work to improve the weaknesses through future courses of action.

2.  To provide a system of measurement to distinguish among students for various evaluative purposes.  Internal to the University, students are allowed to progress based on grades.  For example, admission to professional programs and graduate programs use grades as a major (but not the only) input.  In addition, scholarships and other awards are based largely on grades.  External to the University, persons recruiting and hiring students consider grades an important factor in their evaluation process.

DESB Grading Policy
A grading policy is needed for the following reasons:

1. To ensure fairness and consistency across the School.

2.  To ensure that students can use grades as reliable feedback of their actual performance and understanding of course material.

3. To ensure that grades are based on actual learning and achievement, so that persons who base decisions on them have confidence that they are reliable for that purpose.

The School's policy is as follows:

1.  Faculty are responsible for developing an appropriate system of evaluation, feedback and grading for each course.  That system is described in the course syllabus.  

2.  Faculty are responsible for carrying out the system described in the syllabus in an accurate and effective manner.  In particular, faculty must design evaluative processes (e.g., assignments, exams) that are capable of distinguishing clearly among students who have different levels of mastery in the course.

3.  Faculty are responsible for arriving at a grade for each student that the faculty member believes appropriately indicates the student's mastery of the course material and learning objectives.  Once that is done, the faculty member will consider the class' overall performance in terms of School guidelines.  If the class means falls outside the guidelines, the faculty member will explain the nature of the deviation in a memorandum to the chair of the department responsible for the course.  These guidelines are provided to ensure that grading, on average for the School as a whole, is sustained at a reasonable level over time.  The guidelines are as follows:

COURSE LEVEL

        GUIDELINE

1000-2000


 
2.4-2.8

3000-3990


 
2.6-3.0

4000-5990


 
2.8-3.2

6000-6990


 
3.1-3.5


4.  If students have a concern about their grade in a particular course, they should consider whether it reflects an accurate evaluation of their mastery of the course material and learning objectives, in terms of the above descriptors.  If they need clarification of the instructor's evaluation, they should meet with the instructor to obtain additional information and feedback.  If after doing this, they believe their grade was arrived at in an inappropriate manner; they may pursue an appeal through the School's appeals process as described in Section 5.15 of the Student Handbook.
  

Updated: 8/15/00

GPA (Grade Point Average) Scale

A
4.0

A-
3.7

B+
3.3

B
3.0

B-
2.7

C+
2.3

C
2.0

C-
1.7

�    1In accordance with University policy and applicable regulations, grades are not made available to persons or organizations outside the University without the student's written consent.





