Unit 9 Assignment
Doodles

"Doodles" is a new company facing a problem.  The company is highly successful and should grow rapidly.  Doodles President and CEO, Megan McMufen needs your help.

Here is the case:  Megan McMufen, CEO and President of Doodles is facing a problem:

About a year ago, Megan McMufen, a high school art teacher, and her former Principal, Hamilton Boogler, decided to go into business together.  Last year, Hamilton, or "Ham" as his friends call him, was surprised to learn that his maternal uncle, Makenzie Newgut, had left him $500,000 in his will.  Everyone thought that Uncle Mac was going to leave his fortune to his pet hamster, but on a sudden whim, he changed his will, leaving everything to Ham—just before falling into a volcano, while on a trip to Borneo. 

Ham didn't want to waste such a windfall, and decided to try to do something worthwhile.  He turned to the most talented person he knew—Megan.  Meg has been teaching art at Rocky Mountain High School, in Salida, Colorado for the last 6 years, after graduating in art at Norman Rockwell University in Stockbridge, MA.  She is a natural teacher, and has been very successful in bringing out the best in students—many of whom have become very successful in art, in spite of their limited artistic skills.  

When word came down from the Board of Education that the art program at Rocky Mountain High was going to be cut, Ham knew he must do something to save art and keep Meg in Salida.  Fortuitously, this is when his Uncle Mac died, leaving him the means to save the art program.

Ham realized he must privatize the program.  Even if the money were restored to the school, nothing would stop the board from cutting it again, as soon as there was a funding pinch.  In addition, Ham soon found out that he didn't really need to have the program in the school.  When the parents heard that Meg was going to be giving private art classes, they flocked to enroll their kids at Doodles—the name Meg and Ham had chosen for their new art school.
It soon became clear that this was about more than just art.  Meg had created a way of teaching drawing and painting that changed the children.  Even kids with learning problems or behavior difficulties were caught up in her method.  Not only did these kids learn art, but their other grades at school began to improve as well.  
Pretty soon, it was clear that only one Doodles class wasn’t going to be enough in Salida.  Meg began to look for people to hire, and began to train them in her method of teaching art.  This worked well, and before long, Ham received a message from nearby Gunnison, Colorado.  They wanted a Doodles program in their town as well.  

Meg had discovered that she could actually put a plan together to "teach the teachers," and with a six-week training course, teachers hired by Doodles were being trained and put in the classroom.  Their results were almost as good as Meg's.

Ham realized that he was on to something.  He wondered just how far this could go with this idea.  Since the existing programs were already making money, Ham wasn't really dipping into his inheritance at all.  He decided that it was time to look into further expansion.  Ham went to Meg and told her he wanted a master plan and a strategy for the expansion of Doodles.  Meg knows teaching, and she knows how to teach teachers to teach, but she also knows her own capacities.  She felt that this request was really over her head, and that is why she has asked you for help.  

Megan is fully aware that the human capital of Doodles is going to be its most valuable asset.  Furthermore, she understands that the growth of Doodles is going to be directly related to her ability to train new teachers in "the method."  She has already trained a few teachers, and that seems to go well, but she is not sure how many new teachers she can train, and exactly how long it will take.   Moreover, Megan is worried that teaching her method to a large number of people may cause her to lose her most important "trade secret."  Any teacher who has mastered the method, could easily start his or her own school.  Training could, therefore, be her worst enemy if it isn't integrated into an overall strategy for the company.  She wants to be careful.  On the other hand, expanding the program also expands the number of children who are being helped by the Doodles experience—not to mention the fact that the business is making money.
As you can see, the needs of Doodles for teacher training are going to be directly correlated with the overall strategy of the company.  For example, the decision to aggressively expand operations will both cause a need for trained staff, and be limited by the ability of the organization to deliver the training.  In addition, if the "method" is this successful, would it apply to other educational disciplines as well?  Should Doodles be looking at music, math, science, geography, etc. as additional fields in which it could expand?  What limiting factors are there?  Are there alternate ways of delivering the training that could speed it along?  If so, can the intellectual property be protected?  How do you know if somebody is trained sufficiently to teach?  How do you monitor this—especially if there are multiple locations for Doodles Schools?  More importantly, what has Meg overlooked?  Are there critical issues she has missed in her analysis?

Your assignment:

1.  Read the case and come to class prepared to discuss it.

2.  Meg will be available in class to answer any questions she can.  Remember when you are questioning her that she is NOT a specialist in business.  She is an art teacher.

3.  After your question period, you will divide into groups, with each group discussing the Doodles case.  Your group should answer the following questions:


A.  Should Doodles open a school in Gunnison?  If so, when? What about other expansion?  When?


B.  Should Doodles expand to other fields (music, math, etc.).  If so, which ones, and on what schedule?  Should this be done along with or excluding geographical expansion?


C.  How do you propose to actually do the training necessary for the new staff, given the growth you have suggested in A and B?


D.  How should Doodles evaluate the success or failure of the training?

