Unit 8, Assignment
International Organization of Institutes

 

For your assignment I would like you to design a methodology for hiring.  Using the text, and the classroom discussion I would like you to create a procedure for hiring of candidates for a job.  

Your methodology must be workable.  That is, I am not looking for the ultimate selection tool.  I am looking for a way of selecting employees that considers the level of the job, the amount of time you are going to be able to spend on hiring, and the realities of the work place.  For example, taking all of the methods in the text and the discussion, and putting them together in a huge assessment center is neither realistic nor workable.  You may choose aspects of the methods that have been described in this class, or you can make up your own methods, based on sound principles.  

Your assignment:

Read the case, below.  On the basis of the facts in this case, design the process you would use for selecting the new employees.  Note that I am not interested in details of the hiring procedure, but in the selection tools you would use.  For example, you don't need to say, " ...next, I would send the new employee to the payroll department..." or give me similar technical details.  Just tell me each step you would have the applicant take in the selection process, and tell me why you would do this.  For example, you could say, 

Step 1: fill out an application form...  

We will need this because... 

...and so forth.  For each step, tell me why you expect this portion of the process to provide you workable data, and what you are going to watch for as problems in using that method. Remember, be realistic.  If you are over a couple of pages of description, you have probably gone on too long.  As with all exercises like this, view me as your boss, to whom in a memo, you are describing something you want to do.  If you are not clear and precise, I am going to "tune you out"--sort of like a combination of Dilbert's pointy-haired boss, and General Halftrack in Beetle Bailey.  Like all bosses, I have a Sesame Street length attention span. 



Here is the case: 

You are the HR manager for the International Organization of Institutes (IOI).  You have just received a new budget, and have money to hire four new researchers.  These will be entry-level positions in your organization.  Their primary job will be to research and report on worldwide trends in institutes and other non-profit organizations.  The primary output of the researchers is written reports of between 5-15 pages in length that are written for the member organizations of IOI.  Some of the information in these reports is available from published sources.  These sources are available from international documents, many of which are on the World Wide Web. About 50% of the documents are in some language other than English.  The remainder of the material is not published, and the researcher must call, write, E-mail or visit the actual source person.  The written material the researcher produces needs to be well documented, clearly written and have solid analysis. 

From past experience you think that the job requires someone with at least an MS or MA degree. You are not too worried about other work experience that required report writing, because there is a lot of training that you provide.  The applicant does need good writing skills, however, and must be able to combine information from a variety of sources to see patterns and determine what that might mean for your clients.  Since there is a lot of personal contact involved, you want people who present themselves well, can talk on the phone, and ask the right questions. Sensitivity is critical, since the people to whom the researchers speak are under no obligation to answer their questions. 

You already have a staff of 22 researchers, and most of your management actually moved up through the research ranks.  Of your current staff, three of your researchers are top notch, 14 fall in the average range, and 5 are marginal.  Most are fairly recent hires, because your turnover is so high.  One of the new hires is to replace a researcher you are about to fire.  The new people will come on board at a salary range of $55,000 - $65,000 per year, depending on experience and previous salary.  In your geographical area of the U.S., this salary is "not bad," for somebody who is early in his or her career. 

Since your organization is client driven, your existing researchers are very busy.  The three top researchers are carrying the load. They must churn out those reports to keep the clients happy, and it is really wearing them down.  The mediocre researchers are really doing the best they can. Their problem is that they just weren't qualified for the job when they were hired.  It is a "buyers' market," though, since you have nearly 100 applications for the four positions.  There were actually more, but the 100 applications you have now all meet the basic biographical qualifications for the job (education, availability, etc.). 

Your boss tells you that your researchers are not exactly on a "clock" for billable hours, like a lawyer might be, but that neither you nor they have a lot of time to spend with you in the selection process for the new people.  On the other hand, she tells you she wants, "only the best," and your performance appraisal will be determined, to a large degree, by the quality of these new staff.  "We don't want to have to fire any more people," your boss warns you.  In addition, your past hiring record is not exactly rosy, and you know you had better do something to improve your success rate, or you might be one of the people looking for a new job.  You inherited the current system of hiring from your predecessor, and have not had time to modify it but with the way things are going, that had better change! 

For your assignment, please prepare a memo for your boss, telling her how you are going to select the new people. Remember; write this to me as if I were the boss.  Impress me! 

Please remember that that this is a WRITING INITIATIVE assignment.  It is worth 60 points.

