Unit 8 Assignment
Community Action Associates Case
Community Action Associates (CAA) is a non-profit, non-governmental organization (NGO) located in Springdale, a medium-sized city in the Mid-Western United States.  Its primary function is to support human-centered projects in areas in which government services are inadequate, or where they have failed.  It does this by funding activities to relieve or reduce social ills.  

CAA receives its money directly from local donors.  Approximately 75% of all donations come from companies or wealthy individuals who contribute more than $15,000 each.  These donors are highly committed to solving social problems, and are sensitive to sharing their (good fortune( with others.  This means that fund raising can be concentrated on a few targets, which reduces the cost of generating money.  It also means that the loss of a single donor is a serious matter, since 5%-10% of total funding can come from one source.  One of your problems is that individual donors have very specific ideas about the use of their money.  Some have pet projects, some favor certain types of actions, and others have strongly held political or moral beliefs.  You cannot afford to offend or lose your major donors.

The Board of Directors has come together for its annual meeting.  At this meeting it must decide which projects to fund next year, and at what level.  The board members have each made proposals, but they do not yet know how much money will be available in the overall CAA budget.  However, it is unlikely that they will have funding for all of the projects. The finance department has been working on the budget numbers, and the board will be told this year's budget at the beginning of the meeting.  The job of the board in this meeting is to decide how much money to give to each project.  
The decisions at this meeting are vital to CAA.  Not only is the future of the organization at stake, but the jobs of the board members hinge on it as well.  Obviously, properly allocating the funds is the board's moral responsibility as well.  Because of the importance of this decision, the bylaws of CAA mandate that the Board(s decision on the division of the funds for its projects must be unanimous.  

Each board member has proposed a project and a budget for his or her respective project.  The budget is based on the actual needs of the project, but did not consider available funding for the year at CAA.  Attached are brief descriptions of the five projects they are to consider.  Of course, each board member has additional information.  

The job of the board is to divide the budget available between the projects.  Board members may make assumptions about facts not in the materials, but these assumptions should be logical and reasonable.  The board meeting will have a maximum of  40 minutes, in which it must properly consider all aspects of the case, and complete the CAA project budget.  

Proposed CAA Projectstc \l3 "Proposed CAA Projects
Project 1:  (Help for the Hungry( Center(tc \l4 "Project 1:  Help for the Hungry Center
Springdale ranks number three in homelessness for medium sized cities in the United States.  The causes are varied, but an aging industry base, no new investment, and a recent reduction in welfare payments are often cited as the direct factors.  Reports show that homelessness in Springdale is increasing, and to make matters worse, climatologists are predicting that the coming winter will be one of the worst in this century.  Local health officials feel that a lack of proper nutrition may be one of the biggest problems facing the homeless this year. 

To care for the most needy, the local Red Cross estimates that an average of 250 meals need to be served each day.  A local contract provider has been found who has a downtown location, and has offered a daily menu that meets health, sanitation and nutrition standards. The site first needs renovation.  There is no kitchen, and it also has a severe problem with rats.  CAA has been asked to provide funding for the renovation of the facility, rat abatement, and meal service.

Project 2:  (VocEd Training Project(tc \l4 "Project 2:  VocEd Training Project
The one bright spot in the Springdale economy is the new Nippon Motor Works (NMW) automobile plant.  The plant is assembling a new NMW SUV, the Sumo, which has been very popular.  NMW projections are that their state-of-the-art facility can supply the growing U.S. Market, and be the platform for strong export sales. 

One of the biggest problems facing NMW is the lack of qualified workers.  They invested in Springdale because of heavy state subsidies and promises of inexpensive labor.  NMW has made it clear that its operation is running on low margins, and it cannot afford to finance training and still be competitive in the world market place.  If they cannot keep production costs low, the entire plant will fail.  Since NMW is Springdale(s largest employer, this would be a disaster.  NMW needs to hire 75 wire harness technicians immediately to maintain delivery schedules, but no trained people are available.  NMW needs help with the training.  They have threatened to move the factory if they don(t get help.

CAA has found a contractor, VoTec Institute, which can provide the necessary training for wire harness technicians, starting immediately.  VoTec can fully certify a technician (NMW accepts this certification) within 60 days, using intensive training techniques.  The proposal is that CAA fund this training.
Project 3:  (Teen Crisis Counseling Service(tc \l4 "Project 3:  Teen Crisis Counseling Service
Springdale is having an epidemic of teen pregnancies.  Social workers feel that the high unemployment rate among the youth (18%), and the alienation within families despondent about sustained joblessness is a factor.  The problem with this analysis is that the pregnancy rate among middle and upper class girls is also alarmingly high. Local health officials are frantic.  Not only has the rate of pregnancy gone up, but so have the rates of sexually transmitted diseases.  A shockwave recently went through the entire community when two girls were reported to be pregnant and infected with the HIV virus.  Since this news hit the press, CAA offices have been inundated with calls demanding action.  Norman Bornheim, a CAA consultant quickly developed a concept, and has requested funding for the project.

Bornheim(s plan calls for the establishment of a teen crisis counseling service.  Its goal would be two fold: reducing the rate of teen aged pregnancies, and providing support services for pregnant girls.  A (hot line( is to be established, with 24 hour a day counselors on call.  The counselors would provide advice and make referrals. Three (store front( offices would be strategically placed near Springdale(s three high schools.  Each would be staffed with a social worker and a nurse-practitioner.  Volunteers would provide clerical help. 

Project 4:  (Crime Crushers(tc \l4 "Project 4:  Crime Crushers
One of the recurring themes in The Dispatcher, Springdale(s daily newspaper, is the increase in crime.  The first gangs appeared on the scene two years ago, and with them, violent crime and a flourishing drug trade.  The biggest quandary, however, is what to do about residential burglaries.  Many elderly citizens, who haven(t properly secured their homes, have been targets of break-ins.  Most can(t afford to completely replace their locks and window latches, or install additional locks where necessary.  

CAA recently hired Prof. Lothar Jackson at Moxley University to find ways to help reduce crime and its impact.  He has recommended a three point program called (Crime Crushers( to tackle the problem: (1)   A Neighborhood Watch Program, (2)  A lock replacement program for poorer elderly citizens, and (3)  Gang control through a night basketball program.  Funding is requested.

Project 5: (Rhawabindi Relief Fund(tc \l4 "Project 5: Rhawabindi Relief Fund
With all of Springdale(s problems, there are people in the world who are in far greater distress.  Recent floods in the Sub-Saharan Africa country of Rhawabindi has left hundreds of thousands of people in dire conditions.  The rains have caused a rapid increase in the disease carrying mosquito population, and the United Nations observers fear an outbreak of Red Water Fever (RWF) if something isn't done soon.  

A recent medical breakthrough has created a vaccine for RWF, which is 88% effective, if administered prior to initial infection.  One injection is generally adequate, giving immunity which lasts for 6 months.  Virtually nobody in Rhawabindi has been inoculated against RWF.

CAA has been asked to help by providing funding to immediately start an RWF vaccination program.  If funding can be quickly provided, UNESCO workers estimate that 70% of the anticipated deaths can be avoided.

