Unit 8, Assignment 
Dewey, Cheetham and Howe Consulting
Dewey Cheetham and Howe Consulting (DCH) is currently hiring junior consultants for their import/export business.  DCH offers a variety of services to potential exporters, including market research, setting up appointments with foreign clients, analytical marketing assistance, negotiations support and contacts with government officials etc.   

Amanda Mann, the HR manager for the Salt Lake City office, has been informed by upper management that she needs to hire one new consultant.  Amanda has received an excellent education in HR management from an amazing professor at the University of Utah, and knows that "criterion-based hiring" is the only way to go.  Because of this, she asked the head of the import/export section at DCH, Jerry Swinger, to outline the skills needed to be successful in the junior consultant position.   Jerry told her that he wants somebody who "presents well physically," but Amanda let him know that this wasn't sufficient.  After a great deal of prodding and working with him, she was able to isolate the following skills necessary to be successful in the job:

1.  Foreign language ability.
2.  The ability to compose written reports that efficiently and effectively cover the issues.

3.  International marketing experience

4. "Rainmaking skills."  The ability to find new clients and get them to sign up for services.

5.  Negotiation skills.  The ability to get agreement without giving away important points.

6.  Teamwork skills.  The ability to facilitate and achieve consensus.

7.  Assertiveness.  Being outgoing, positive, and getting the job done without being bossy and overbearing.

Through on-line recruitment, 134 potential candidates self-identified as being interested in the position.  In addition, Amanda approached several known sources of candidates for previous positions, and has identified another 22 people who may qualify.  

Amanda knows she can't effectively screen 156 candidates for one position, so she decided to prescreen the candidates.  From their résumés, by selecting only those with 5 or more years of experience in international marketing, she eliminated 91 candidates, leaving 65.  Of those 65, she determined from the applications and transcripts, that 48 of them had no foreign language ability, leaving 17.  She ran a background check on these 17 and found that 3 of them had a criminal record for crimes that company policy has considered unacceptable for employment at DCH.  
Amanda then asked the remaining 14 to prepare a writing sample.  She gave them 10 topics, and asked them to write a 3 page essay on one of the subjects.  The writing sample was then reviewed by a specialist on usage, syntax, grammar, spelling, and logical content.  From this, she was able to isolate 5 candidates who pre-qualify for the position.

Amanda decided to do an "assessment center" to find who is best qualified on criteria 4-7.  She has already given the candidates a "patterned interview, and will now have them do a "role play."  In this role playing exercise, she has asked YOU to be a rater, and to look for the traits necessary for success in criteria 4-7.  She wants you to then recommend one of the five candidates for the job.

Please observe this role play in class, and make your selection of the candidate who gets the job.  

