Week 6, Session 2
Teams
Teams and small groups

The direction that HR is going is to organize teams and groups.  

Group:  Two or more people interacting and interdependent who come together to achieve a particular objective.  Small group—under 12.

Teams are of four types:

Problem solving

Self-Managed

Cross Functional

Virtual

(Robbins  Organizational Behavior  Page 340)

Why teams?

1. Synergy

2. Expertise

3.  Affect

Team performance:

Two aspects:  Task and Affect  


Most research has looked at only affect


Studies with a ringer in the group

Successful team ARGUE.  Define argue.

Task vs affect in teams.  Which is more important?


They are independent variables.  The best team is a HIGH-HIGH team

Why?  Task focuses on the outcome .  This results in good decisions


Affect focuses how you get there.  This results in BUY IN of the decisions.
