Unit 3, Session 2
Corporate Culture

Part of a company’s strategy is its culture it creates.  A company’s culture drives its operations.  

A formal Credo may or may not reflect what the company actually does.  The written version of corporate culture may not be the real one.

What is culture?

--The values of the company.

--“The way we do things around here.”  

--What it means in the organization to be a “team player”…if you are not a team player, you have violated the company’s cultural norms.

--How power is used.

--Formality versus informality

Strong corporate cultures tend to override other aspects of culture.  As mentioned, diverse people may find it difficult to express their diversity in a company with a strong culture.

Culture defines the INTERNAL ENVIRONMENT of a company.  In cases where the stated goals and objectives of the company move away from the culture, the culture will win.

Cultures can be positive or negative.  Positive cultures foster growth and development.  Positive cultures allow change…in fact the corporate culture is the strongest determinant of whether or not chance can actually take place.

Let’s look at example:

J.C. Penneys.  See article in the Website.

Penney’s stayed fairly true to its original culture.  Did this serve the company well?  Was change possible?

In 1996 Mike Ullman decided to change the culture.  See the news article from the Associated Press.  Was he successful?  What changes did this bring about at Penney’s?  

What actual changes needed to take place in Penney’s corporate culture?  Was the superficial change of having people use first names enough?

Let’s look again at STRATEGY as a reflection of the internal and external environment.  What about the WAX-O case?  What are the primary influences of the external environment that impact Wax-O?  (IPR, Technology, etc.).  How is this different from Penney’s?  Can Penney’s learn anything from the Wax-O experience?  
What about the internal environment (culture) at Wax-O?  Is there a corporate culture?  What is going to happen to it?  How can HR influence this?  

Microimplant.  Microimplant is a company with similar problems as Wax-O.  How are the two companies different?  Will this difference impact the strategy and culture at Microimplant?    

