Unit 3 Assignment
Microimplant Corporation

You are the staff of MGT 5510 Consulting, a Utah-based management-consulting firm, specializing in HR issues.  Roger Gold, the CEO of a local company, Microimplant Corporation, has just contacted you.  His chief engineer recently invented a new microchip that is based on carbon instead of silicon.  This is a huge scientific breakthrough, and one for which Microimplant has managed to get the international patent rights.  

Since the carbon atom is smaller than the silicon atom (one shell on the periodic table), the electrons move faster around the carbon atom nucleus than in its cousin, the silicon atom.  The new chip is, therefore, 1,000,000 times faster than any computer chip currently available, and is also substantially smaller.  In addition, since carbon is compatible with living tissue, the chip can be implanted in the human body, and connected directly to the ganglia of the brain.  Coupled with broadband communication technology, a person with the implant can communicate directly from the Internet to the brain, with the image displayed on the optic nerve.  This gives the user massive computing power, as well as the ability to have instant access to huge data bases of material, by just "thinking" about what he or she wants to know.  

Also, since there is a broadband link, terabytes of material can be uploaded into the implanted computer memory, and downloaded directly to the brain, as needed.  For example, rather than renting a movie from Blockbuster, all you now have to do is think about the movie site you want to access.  A menu then appears on your optic nerve, so you see the menu directly with your eyes (closed).  You select a movie by thinking about which one you want to see, and authorize the charge to your credit card.  The movie is then displayed directly through the optic and chorda tympani nerves to give you sight and sound images.  Since these are directly transmitted, the brain sees the images as a three-dimensional holograph, and the sound is in lifelike, stereophonic quality.  It is like actually being part of the picture.  Microimplant is currently working on adding a "smell track" to allow the user to be able to pick up smells to go along with the picture and sound.  These will be digitally transmitted to the olfactory nerve.  They are also thinking about adding a motion track that would stimulate the muscles to give the sense of vibration, movement, pressure, weightlessness, etc.  So, when the movie jet pilot maneuvers the plane, you will see the images in holographic 3-D, hear the sounds, smell the jet fuel and experience the jolt of missiles being launched...along with feeling the pitch, yaw and roll of the aircraft. 

This invention is not only going to revolutionize the world, but the company as well.  It is now a relatively small company, with 423 employees, but with this patent, the company will probably need 17,000 employees within one year, if it is to keep up with the demand for the product.  In addition, there will be many new partnerships.  For example, Microimplant is going to need to liaise with hospitals to do the implants.  This will require skilled personnel, and so will sales, engineering, production, and human resources, to name a few.  The change is going to be tremendous, and the stress in the company will be substantial, to say the least.

Until now, the Microimplant Corporation has been run like a family business.  It hasn't really had divisions or sections.  Roger has made most of the decisions directly.  This has fostered a culture of creativity and the expansion of knowledge.  The employees are the primary assets of the company, and while Roger Gold is perfectly willing to share the wealth that is to come his way, he knows that many of the most creative people are not there for the money.  They thrive on the intellectual stimulation of the environment (the corporate culture) and the exchanges they have with like-minded colleagues.  You have seen from other companies that if these people are not challenged and nurtured, they will simply leave, and form their own companies.  And, in spite of non-competition clauses in their employment contracts, they will ultimately form their own companies, and directly compete with Microimplant.  

Roger Gold is not as much of a scientist as he is an entrepreneur, and he not only needs the staff, he also needs many more like them.  As you can see, Microimplant hasn't even scratched the surface of possibilities for this invention, and it will need people who are both skilled and motivated to continue this work.  In addition, Microimplant is going to have to deal with the hundreds of companies and thousands of people who will be inventing or modifying existing products to be compatible with their system.  This will require a substantial liaison operation to manage and control licensing and technology transfers.

Your Tasks:
For the discussion...

You are consultants who have been hired by Microimplant.  Roger Gold has commissioned you to help him cope with his situation.  He has asked you to focus on the Human Resources side of the business.  As you can see, Roger's challenge is to grow the company as quickly as possible, without losing the culture that has created success at Microimplant.  Obviously, you don't have a lot of data about the company, but you can make reasonable assumptions about facts not in evidence. 

Page 112-114 of your textbook present information on business unit strategies.  It identifies three types of business unit strategies:  Investment, Inducement and Involvement.  Please address these issues:
1.  What factors at Microimplant would suggest an investment strategy?
2.  What factors at Microimplant would suggest an inducement strategy?
3.  What factors at Microimplant would suggest an Involvement strategy?

4.  Would a business unit strategy help Microimplant achieve its goals?
5.  Do you think it is possible for Microimplant to achieve its goal of 17,000 employees?  What other alternatives do you think MGT 5510 Consulting can recommend?

For your homework...
Prepare a 2-3 page formal report to Roger Gold.  You may use material from the class discussion, or your own ideas that you have developed from your reading of the material for the class.  Remember in writing this memo that Mr. Gold is not an HR specialist, but a business executive.  Explain your ideas sufficiently that he will understand your points.  At the same time, don't give him more detail than he needs or will understand.  You need to provide sufficient detail for him to understand your recommendations, but not so much that he would need to take an HR class to comprehend your ideas.
In your paper, you should recommend a business strategy for Microimplant.  You should address the following issues:

1.  Should Microimplant adopt a tradition or an RBV model? Why?  

2.  Should Microimplant adopt a business unit strategy?  If so, determine which model is appropriate, and explain why.
3.  Roger Gold's overall business concept is clear:  He wants to beat any potential competition to market, and expand as quickly as possible.  Is it possible for Microimplant to have 17,000 employees within a year?  If so, what is your overall HR strategy to accomplish this?  If you think this is impossible, make recommendations to Mr. Gold with suggestions for an alternative strategy.

Remember that while length of reports may be a virtue in a college class, busy executives want you to get to the point.  You obviously need to cover the subject, but your ability of make your case clearly and succinctly is an asset.  You can do cover this material in two, double-spaced pages.  If you take less, that is fine, provided you cover the subject.  If you are over 4 pages, you may want to consider editing your writing.  This subject can be covered well in two pages, and if you are at four or more pages, you may need to tighten your writing style. 
