Unit 3 Assignment
 Wax-O©
Please consider the following case:

Wax-O® is a newly developed product for removing ear wax.  Unlike the currently available products, Wax-O does not require the user to flush the ear canal with fluid, or dig with a Q-Tip.  Rather, Wax-O is a small device that emits a Glorbic wave (named after the inventor, Émil Glorbic), that only interacts with ear wax.  To use Wax-O, you put the device next to your ear, press the switch, and hold it there for 10 seconds.  The Glorbic wave turns ear wax into a white powder, which you can shake out of your ear and wash off in the shower.  The Glorbic wave is completely harmless to human tissue and can be used repeatedly without any negative effect on the ear, or the brain.  

Wax-O Enterprises currently has about 20 employees.  The company is located in Elkhart, Indiana.  Charlie (Foopie to his friends) is a retired army Sergeant, with 27 years of military service.  Upon retirement he moved to his home town of Elkhart.  About a year after retiring, Charlie decided to take a chance on the lottery, and bought a ticket.  He didn't win millions for life, but he came away with $750,000, after taxes, which he took as a lump sum payment.  Charlie knew nothing about investing or finance, so he started to look around to see what he could do with the money.  He had always wanted to start his own business, but he was in logistics in the military, and really couldn't think of anything to do with his experience that sounded FUN.  But, now he had 3/4 of a million bucks, and that opened a lot of new opportunities for him.  That is when he met Dr. Emil Glorbic.

Dr. Glorbic is a biochemist and also has a medical degree.  He didn't INVENT the Glorbic wave, he DISCOVERED it.  It was a fluke that he found it. Dr. Glorbic was eating lime Jell-O with carrots and mayonnaise while listening to Pink Floyd on his I-Pod. The tray on which he had his food slipped out of his hand while he was trying to put it down, and a peanut butter and onion sandwich he had fell into the Jell-O, along with the earpiece from the I-pod. When he bent over to pick it up, white powder started falling out of his ears. Being a scientist, he started to examine this and found that the chemical combination of Jell-O, mayo, carrots, onions and peanut butter...in just the right combination...reacts to the vibrations of music by Pink Floyd. He was able to isolate the chemical combinations and the specific wavelength of the noise...oops, music...and the rest is history. By eliminating all of the unnecessary chemicals and by sampling out only the wavelengths necessary, he was able to create an even stronger wave than the one he originally got from the accident. The Glorbic wave generator is just a small capsule of a paste-like substance and a tiny sound wave generator that emits only the exact wavelengths needed. When the paste is exposed to the highly magnified sound (inaudible to the human ear), the Glorbic wave is emitted in the direction the sound is traveling. That means you can "point" the Wax-O in the right direction to hit only the ear with the wave.  By the way, this is all secret, so don't tell anybody.  Charlie doesn't need competition right now.

Charlie met Dr. Glorbic at a local tractor pulling contest and they started talking.  Dr. Glorbic knows nothing about business, and didn't want to actively market his product, so he agreed to sell the technology to Charlie, who formed his own company.  The FDA and all other regulatory agencies have approved the Glorbic Wave, and the Wax-O.  In addition, banks are standing in line to lend Charlie money...that is NO PROBLEM.  Charlie got some old army buddies together, along with some design engineers, and created the physical product.  .

Charlie's problem is one we all wish we had.  He has been TOO SUCCESSFUL.  The other day Charlie got a call from Wal-Mart.  They have heard about Wax-O, and think it will be a big hit.  They hinted at buying 50,000 units and wanted to know when Charlie could deliver product.  Charlie has a working prototype (A picture of the prototype is attached).  It is not hard to make, but it requires staff.  He will need more design people, assembly workers, sales personnel, office staff, accountants, etc.  He thinks he will probably need about 650 people, and needs to put this in place IMMEDIATELY.  In fact, he would start to hire, but he has no idea how to go about this.

The business for Wax-O has been expanding so rapidly that Foopman Enterprises sees it will never be able to keep up with the demand without some major changes.  This means CHANGE, and Foopman Enterprises is going to have to manage this change.  Charles Foopman, the President, Owner and Chief Executive of Foopman Enterprises is in over his head.  He can see his business going from a small, family owned concern, to an international corporation.  He has some hard decisions to make about how to expand his business.  Most importantly, he is going to have to deal with huge changes, and he has no idea how to do this.

The class will be divided into six groups, and each group take one of the questions listed below.  After a group discussion, present your responses to the class.

1.  Using the information on pages 105-105 of your textbook, prepare a mission statement for Foopman Enterprises.

2.  What is the external environment for Charlie?  Use the information on pages 106-107 of your textbook to guide you.

3.  Do an organizational self-assessment for Charlie.  Use the information on pages 107-108 to guide you.

4.  What resources does Charlie have available.  Use the information on page 108 of your textbook to guide you.

5.  Assess Charlie's management systems.  Use the information on pages 108-109 of your textbook to guide you.   

6.  Charlie's business is in the growth stage.  What are the HR implications of this for Foopman enterprises?  Use the information on pages 110-111 of your textbook to guide you.  

At the conclusion the class will decide if Charlie should adopt a traditional strategy model, or an RBV model.  Why?
