Unit 2, Session 2
Job Satisfaction

Strategy—Page 120 portion in yellow.   Since you don't own the assets, you must try to get the maximum out of them.

You must try to motivate.  How do we do that?  What models do we have?

Behaviorist models:  


Pavlov (classical conditioning)


B.F. Skinner (operant conditioning)


Parents (reward and punishment)


Vroom's expectancy theory (determine valent rewards)


Equity Theory

Medical Model (underlying causes)


Maslow (Heirarchy of needs)


McClellend (Theory of needs)  Achievement, Power, Affiliation


 Managers should work to identify high achievers 



McClellend is more for managers than for the actual workers…identify 


and maximize the outputs based on each group.


McGregor's Theory X, Theory Y


Demings's Theory Z 


(Characteristics of the Theory Z)
· Long-term employment

· Individual responsibility

· Implicit, informal control with explicit, formalized measures

· Collective decision-making

· Slow evaluation and promotion

· Moderately specialized careers

· Concern for a total person, including their family


Herzberg's Two Factor Theory (motivators and hygiene factors)

All of these theories assume that highly motivated people will work harder…since you don't own them you have to make them work.

Reality:  
Model multivariate



Can't determine the direction of causality
Most valent motivators tend to be internal, but this applies to white collar more than blue collar.  In addition, McClellend may be right…we come with predispositions brought with us from our previous experience.

Why bother with motivation?

1.  Motivation  is highly significantly correlated with other important factors, such as turnover and corporate citizenship.

2.  Ethical considerations.  Why not have the workplace a happy one.

3.  We must consider work to be more than just a place to make money.  We identify with it.  It is how we identify ourselves in our society.  "What do you do?"

Practical example:  The Q-sort
Measures valance

Problems:  uses ratio numbers  (nominal, ratio, interval, ratio).  Not as powerful.

But, can be used longitudinally and matrixed.

Can be quickly used to measure effect.  Do something, and see what happens.

