Unit 1, Session 2
Introduction to HR

Employees are assets


Define an asset.  Assets are simply money in another form.


Treated and respected as you would other asset


You can't own them



Some think this is why you don't respect them…treated as a cost center



Others see them as valuable.  These are the smart ones.

Why is an employee valuable?  


Can't they simply be replaced?  Look at Exhibit 1.1 page 4.

How valuable is an employee?  Let's be realistic. 


Hamburger flipper at McD's. 


Computer programmer


University professor


Doctor in a rural hospital


Insurance sales person

We are talking EFFECTIVE management of human capital.  


Right people


Right retention policy that is integrated into the company policy


Recruiting and selecting the right people


Evaluating and rewarding the performers 



Studies show that the best are 3 times better than the worst employees.


Separation of employees who are do not fit into the strategic goals

It is hard to quantify the results of good HR programs in this regard.  


Text mentions customer service (page 12)…good example



How do you know when customer service is good?



Customers leave when it is bad.  How bad?


This depends on alternatives.  




Microsoft Word is BAD, but I use it anyway.





Supply and demand issue.

Should HR be driven by supply and demand issues?  Isn't that heartless?


Ethical considerations


Legal considerations



Business considerations.

How do we get the best of from our employees?
The goal of management is to get staff to WANT to work hard and produce high quality.  Management spends a lot of time and energy trying to make this happen.  Some methods are effective and others are not.  
Darley's Law  
Reading 1.3 page 35  Lincoln electric example
Management fads

MBO

Japanese Management

Empowerment

Basic ideas are good, but they put programs ahead of people

Reading 1.1

Layoffs at Ford as an example:
Unemployment in Utah is 2.4%.  Economists figure 3% is basically the floor.  That means OVEREMPLOYMENT in Utah, Hawaii, and many other states.  

How can Ford be laying off people when the economy is booming?


1.  Bad product


2.  inability of management to find other markets

Ford doesn't "make cars."  It creates stakeholder advantage.

If Ford lays employees off and they get a job other places, there is a learning curve.  This is inefficient.  

In addition, what if Ford has to hire them back?

Reading 1.3

Pretty anecdotal.  

Eg.  Page 35  Right column…it is probably no coincidence…

Research shows that participation in corporate goal setting is not as good as top down.

…so much for empowerment.

Furthermore, companies with employee ownership have other characteristics in common

In addition, family run businesses, (Mars candy) don't report earnings.  These are generally top down companies, and highly profitable.

Page 36, left column, below rule #1.  Other research disagrees.  It depends highly on the situation.  
Page 37, left column Collins and Aikman carpet.    Hawthorn studies.

Reading 1.2—I hope you have read it.
