Unit 1 Assignment
Mega Corp.

Your assignment:  

You have read Reading 1.2.  On page 24 of your text, there is a table that summarizes the seven common misconceptions.  For ease in discussion, we will combine #3 and #4, resulting in six topics.   The class will divide into six groups, and each group should consider the following situation:

Megacorp is a large company that employees 17,000 people.  These employees have a variety of jobs, including production line people, logistics, accounting, sales, legal, and management.  The company is doing well, but the CEO feels the company could do better.  Morale is relatively low, turnover is higher than it should be, and production isn’t really up to the levels the CEO feels are possible.  Customers have also been complaining about slow service and declining quality.

Your group is the new HR management team at Megacorp.  The CEO assigned you to replace the former HR staff whom he felt was part of the problems the company is facing.  The former group adhered strictly to the “standard wisdom”—the misconceptions you have read about in your textbook.  Therefore, they were doing the things that would be expected of people who believe these misconceptions. Your job is as follows:

Your sub group of HR specialists has been assigned one of the six topics from the “Common Misconceptions” article.  Group one will have misconception one, group two, misconception two, etc.   Group 3 will take topics 3 and 4, together.  Each group has the assignment of turning this advice into practice.  In other words, the previous management BELIEVED the misconceptions and created programs accordingly.  You are to take this new information and give us two or three things you will do to implement HR programs, policies, or activities at Mega Corp. that will turn this theoretical knowledge into practical applications.

After a discussion, your group will present your solutions to the entire class.  You will have about 5 minutes to make your presentation.
