Unit 14 Assignment
Fibermation International Case

Brian Thackery works for Fibermation International Corporation, headquartered in Salt Lake City, Utah.  Mel is a senior design engineer for Fibertex.  He oversees the industrial design for the company's line of cell phone pouches.  The boom in the cell phone business has also created a boom for Fibermation, and the company has decided that an engineer needs to be on location at the Fibermation factory, located about 10 kilometers north of Beijing, China.
Brian is clearly the best person for the job.  He has been the lead engineer on almost all of Fibermation's most successful products.  He is aggressive, and is a great manager.  In addition, he studied Chinese in college and has a working level knowledge of Mandarin.
Brian is clearly interested in the job, but he is worried about what he will be offered to uproot his family.  Brian has a wife, Annette, who is not currently employed, but is heavily involved in church and community activities.  The Thackery's own a home they built in Bountiful 9 years ago.  It has a current estimated value of $435,000, with a house payment of $1,800 a month.  Brian and Annette have three children, Mark, age 9, Julianne, age 12 and Melissa, age 15.   Brian's current salary is $143,000.00.

Fibermation management really wants Brian in Beijing, but understands that it will be expensive.  They also understand that Brian must be fairly compensated, or he will not be happy in China.  They know that having him either not accept the job, or have him go, and then return early, would be bad for the company.  Brian is a key employee of Fibermation, and the future profitability of Fibermation would be severely impacted if the company were to lose Brian.  Furthermore, Brian knows this.

Les Lakta, the CEO of Fibermation understands the situation very well.  Nevertheless, like any other major decision the company has to make, there is a financial consideration.  Les wants Brian in Beijing, but this doesn't mean writing a blank check.  He has had the accountants run the numbers.  Assuming that Brian would stay for five years, Les has calculated the BATNA of Fibermation to be an average of $375,000 in total costs per year for Brian and his family.  If the cost of keeping Brian in Beijing exceeds this, it is not economically viable for the company to do it.  This amount is calculated by taking the total cost of keeping Brian in Beijing for the full term, and then dividing by 5.  The calculation assumes no time value of money, so it is not necessary to discount future cash streams to present value.
Your assignment is to do the following:

1.  Prepare a proposal for an expatriate benefits package for Brian and his family.  This package should be competitive to packages offered to U.S. expatriates in other companies, but should also consider the special needs of the Thackery family.

2.  Estimate the average annual cost of each element of the package.  This should be based on realistic estimates.  
3.  Can Fibermation afford to send Brian and his family to Beijing?

