Unit 10 Assignment
U.S. Embassy Caracas
People Involved:  
Jack Rosen, Minister Counselor for Public Affairs




Marilyn Varisco, First Secretary public affairs officer.




Antonia Betancur, Public Affairs Specialist (locally engaged staff)
The American Embassy in Caracas is a medium-sized post, headed by a career foreign service officer Ambassador.  A "career officer" is not a political appointee, but a professional diplomat.  The Ambassador has been at post for 6 months, and will leave with the next change of administration, irrespective of who wins—probably in about 2 years.  The Embassy has several sections and agencies, but the primary operating units are the Economic Section, the Political Section, the Public Affairs section, the Consular Section and the Administrative section.  The Administrative Section administers the performance appraisal system.  The evaluation of officers is handled by the chief of the respective section, and reviewed by the Deputy Chief of Mission, the second in command to the Ambassador.  Performance evaluations are administered annually, with the review being used to determine promotions, rewards and "selection out," if somebody is to be terminated.  An independent review board uses the evaluations for this purpose, and only the material in the rating document may be used to determine the "ranking" of the officer.

Jack Rosen, who has the rank of Minister Counselor, heads the Public Affairs Section of the Embassy.  This section has the primary job of being the public face of the Embassy.  For example, Jack is the press spokesperson for the Ambassador, and handles all events with the media.  Jack has been in the foreign service for 30 years.  Before being assigned to Caracas, he served in Mexico (twice), Canada, Brazil, Costa Rica, Benin and Argentina.  He has had three assignments in Washington DC State Department headquarters, the latest being the one prior to coming to Caracas.  Jack came to post 2 ½ years ago, and has only 6 more months on his assignment.  He is hoping to become an Ambassador at another post and has lobbied heavily for this to happen.  The outcome of this effort is uncertain. 
Marilyn Varisco has been a Foreign Service Officer for 14 years.  She is a Chilean born, naturalized American who received her citizenship when she was 17.  Her parents were illegally in the U.S. when she was born, but have since clarified their status.  Marilyn (her original name was Maria Lucinda) speaks fluent Spanish, and lightly accented English.  With the exception of a detail to a private company, Marilyn has spent all of her time in Latin America, serving in Guatemala, El Salvador, Peru and Mexico.  
Antonia Betancur is a Venezuelan citizen, hired locally to work at the Embassy.  She has worked for the U.S. Government for 21 years, and has seen a lot of American officers come and go.  Although not an American, Antonia, has become a fixture of the Embassy.  People from all departments turn to her for help and assistance.  She has also seen good times and bad.  The current situation is as bad as she has seen.
There are 5 locally hired Venezuelans  working in the Public Affairs Section, one reporting to each of the 4 officers, and one general office secretary, who also reports directly to Jack.

The Public Affairs Section has had its hands full with President Hugo Chavez in charge in the country.  He has been openly anti-American and pro-Castro.  He had nationalized industries, and made a presence for Americans businesses very difficult.  Venezuela, in spite of the rhetoric about the U.S. still sees its #1 Market as the U.S.  

Chavez recently won reelection and has vowed to create a Socialist Society.  He has been highly critical of the United States, and particularly critical of the President.  As a result, the Embassy has had a difficult time representing the interests of the United States, and it has been particularly hard on the Public Affairs Section.  Their access to opinion leaders has been sharply reduced, and they even feel they are being watched when they attempt to approach Government officials.
Your assignment is to conduct a performance evaluation for these two staff, based on the supplementary material you will be provided in class.  Then on the basis of your interview, prepare a performance evaluation for Marilyn or Antonia (depending on which role you played as interviewer), using the attached form.

