Unit 5, Session 1
Planning

HR planning is one of the keys to the success of a company.  One of the primary purposes is to have the right people in the right place at the right time.  See Exhibit 5-1 on page 211 for a more complete statement of this principle.  

Types of planning:

Aggregate planning:  Forecasting an overall demand for employees.  

This must be tied to the overall strategy of the company.  If the HR people don’t know what the company’s long-range plans are, then the long-range goals will NOT be fulfilled.

Scenario 1.  Company plans to enter a new market niche


A.  overall projected employee needs


B.  employees with the right skills


C.  Are there surplus employees with the wrong skills.  


D.  Hiring and termination to bring projected need in line with actual employee base.

Scenario 2:  Company stable


A.  Employee flowthrough is important.  Historic rate of attrition.


B.  Stabilize employee base


C.  Employee evaluation becomes most important, since competitive advantage is 

efficiency.

Scenario 3:  Declining company


A.  Staff reduction plan—fair, and effective in removing employees who make the least 
contribution to the strategic plan.  Most difficult problem facing HR is declining times.

B.  Attracting turn around talent to a troubled company is difficult.


C.  Leadership development issues.  How to move talented young people through the 
system in order to create change.

See Exhibit 5-3 on page 215.  What do you think of each of these implementation strategies?

Succession Planning
Leadership preparation.  Pipeline issues. See Website for “The Leadership Pipeline.”  Do you have people ready to move into leadership positions?  How do you know?  Have you identified competencies?
To tell or not to tell, that is the question?  

Why tell?

Why not?

Do you tell just the employee in preparation or do you tell the whole organization?

What do you do about the things you can’t plan:   demographic changes, natural disasters, market shifts, etc.?    Create a buffer by planning the things you can anticipate.

