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Fall 2008

BU C 108
Tuesday- Thursday 7:30 a.m. – 8:50 a.m. 
Instructor: 
Dr. Lee Boam



E-Mail:  mgt5510@docsinbox.net


Phone:  (801) 725-8879

Thomas Lee Boam was a United States Foreign Service officer 1982-2006.  Over the last 25 years, he has served in Germany, the former German Democratic Republic (East Germany), Hong Kong, and the People's Republic of China.  This included an assignment as U.S. Consul General in Germany's largest state of North Rhine-Westphalia.  His last assignment was as head of the Commercial Section at the American Embassy in Ottawa, Canada.  For thirteen years prior to his career in the diplomatic service, Dr. Boam was in the private sector.  His last position was Director of International Operations for a microfilm service organization.  In addition to his diplomatic career, Dr. Boam has been teaching for the University of Maryland's Asia division for the last five years.

Dr. Boam was born in Ft. Collins, Colorado.  He graduated from the University of Utah with a B.A. degree in Industrial Psychology, and a Master of Business Administration (MBA) degree from the same institution.  He has a Ph.D. in Organizational Leadership from the University of Oklahoma.  He speaks fluent German, Mandarin Chinese, as well as some French and Dutch.

Text: 

Mello, Jeffrey A., 2002.  Strategic Human Resource Management, Cincinnati, OH: South-Western Publishing, 2002

All additional readings and case studies for this class can be found at this website: http://www.docsinbox.net/MGT5510/menu.html  

Course Overview:
This course is designed to provide students with an understanding of the Human Resource (HR) function.  The course will focus on how HR can be utilized strategically to create a competitive advantage for companies and others organizations.  This course will be helpful for those wanting to continue their education in HR, but is specifically designed for those who will be managing others, while using HR support organizations within the company.

This course will focus on the practical application of HR principles.  Each section will be supported by readings and a class lecture.  Each class will have a case study or an activity to give the student practical experience with the material.  In addition, we will study current HR theories, and see how they apply to today's workplace.  

Students should plan on being active in the classroom, and participating in the discussions and class activities.  In addition, this class is designated as a writing class.  There will be 9 written assignments, in lieu of one large class project.

Class Schedule:

	Date


	Topic
	Activity

	Unit 1

Tuesday, 
Aug. 26, 2008
	Introduction to Class


	Introductions

Syllabus

Lecture and Discussion: Introduction to Studying HR in a Social Science Framework

Introduction of the Writing Initiative

Homework: Read Chapter 1 and reading 1.2 in your textbook


	Thursday,
Aug. 28, 2008
	Human Resources from an Investment Perspective
	Lecture and Discussion:  Strategic Human Resources, Darley's Law, Management Fads

Activity: Group Exercise--Seven Misconceptions article--Reading 1.2 in your textbook

Homework: Read Chapter 2

Read Johnson and Johnson Credo http://www.jnj.com/careers/global/shared_values/guided_action/index.htm


	Unit 2

Tuesday,
Sept. 2, 2008
	Ethics and Diversity


	Lecture and Discussion: Ethics and Diversity

Activity: "Ultimatums" 
Write a "Credo" 
(Written report due Tuesday Sept. 9, 2008)



	Thursday, 
Sept. 4, 2008
	Job Satisfaction
	Lecture and Discussion: What is satisfaction; what is productivity?  Behaviorist vs. Medical Model

Activity: Q-Methodology (in-class activity, 20 points)
Homework:  Read Chapter 3

Homework: Read the Wax-O case


	Unit 3
Tuesday,
Sept. 9, 2008
	Strategic Management
	Lecture and Discussion:  Strategic Human Resource Management

Activity:  Wax-O case and strategic plan for Charley Foopman.
Read: Microimplant Corporation case



	Thursday, 
Sept. 11, 2008

	Corporate Culture
	Lecture and Discussion: The evolving role of HR in creating a corporate culture.

Activity: Discussion of Microimplant Corporation Case.  Write a paper on the Microimplant case (Report due Thursday, Sept. 18, 2008.  This is a Writing Initiative Assignment) 

Homework:  Read Chapter 4



	Unit 4

Tuesday, 
Sept. 16, 2008
	Justice
	Lecture and Discussion: Justice and "fairness" in organizations. Dispute resolution and HR's role in mediation, arbitration and litigation.

Activity:  "Getting to Yes" 
Homework:  Read Chapter 5

Read: "Seven Questions Boards Should Ask Chief HR Officers" 



	Unit 5

Thursday,
Sept. 18, 2008


	Planning


	Lecture: HR Planning

Activity: Case Study Mid-Southern Life Discussion


	Tuesday,
Sept. 23, 2008
	Reports on Case Study


	Activity:  Reports

HR Strategic Planning presentations on Mid-Southern (30 points)

Homework:  Read Chapter 6 

Read "Worker Shortage Overblown


	Unit 6

Thursday,
Sept. 25, 2008


	Outsourcing


	Lecture and Discussion: Outsourcing and International Outsourcing

Activity: Cemmix 5000 Case 



	Tuesday,
Sept. 30, 2008
	Teams
	Lecture and Discussion: HR and the use of Cross-functional Teams

Activity:  "Death of Jessica" 
Homework:  Read Chapter 7


	Unit 7

Thursday, 
Oct. 2, 2008
	Law
	Lecture and Discussion:  The legal Framework for Human Resources Management.

Activity: Using the Alexander Hamilton Institute (http://www.ahipubs.com)
Preparation of group presentations.



	Tuesday, 
Oct. 7, 2008


	Law(Group presentations
	Activity: Group Presentations of Labor Law (40 points)

	Thursday,
Oct. 9, 2008


	Review and Quiz
	Activity:  Mid-Term Quiz

Homework:  Read Chapter 8

	Oct. 13-17, 2008
	Fall Break


	

	Unit 8

Tuesday,

Oct. 21, 2008

	Staffing
	Lecture and Discussion:  Strategic Staffing

Activity: Measuring traits and predispositions (not graded)



	Thursday,

Oct. 23, 2008


	Staffing
	Lecture and Discussion:  Methods Used for Hiring

Activity:  Case Study:  IOI  (Report due Thursday, Oct. 30, 2008.  This is a Writing Initiative paper) 

Homework:  Read:  Assessment Center Case


	Tuesday, 

Oct. 28, 2008
	Staffing
	Activity:  Assessment Center (not graded)

Homework:  Read Chapter 9



	Unit 9

Thursday, 

Oct. 30, 2008


	Training
	Lecture and discussion:  Establishing training programs

Activity: Doodles Case (not graded)

Homework:  Read Chapter 10



	Unit 10

Tuesday,

Nov. 4, 2008

	Performance Evaluations 

and Motivation
	Lecture and Discussion: Motivation

Activity: Zero Hour Cab Company  
Homework: Read Performance Evaluation Guidelines.  Read U.S. Embassy Case



	Thursday, 

Nov. 6, 2008
	Performance Evaluation 

and Controls
	Lecture and Discussion: Control

Activity: U.S. Embassy Case (in-class activity, 30 points)
Homework:  Read Chapter 11



	Unit 11

Tuesday,

Nov. 11, 2008


	Compensation
	Lecture and Discussion: Strategic Compensation;  Compensation and Motivation

Activity: Foonman-Sizemore case 

	Thursday,

Nov. 13, 2008
	Compensation

Group presentations
	Activity: Group discussion on study questions.  Group presentations (in-class activity, 40 points)

Homework:  Read Chapter 12
Research Wal-Mart and labor unions



	Unit 12
Tuesday,

 Nov. 18, 2008

	Labor Relations


	Lecture and Discussion: Union and Non-union Labor Relations.  

Activity: Wal-Mart and labor unions debate (Report Due on Tuesday, Nov. 25, 2008.  This is a Writing Initiative paper)


	Thursday,

Nov. 20, 2008

	Labor Relations Gone Bad
	Activity:  Hormel Strike (American Dream, 1990)
Homework:  Read Chapter 13


	Unit 13

Tuesday,

Nov. 25, 2008


	Employee Separation-Involuntary


	Lecture and Discussion: Terminations for Cause. RIF's, and Hiring Freezes

Activity: Mannesmann Case (not graded) 



	Thursday,

Nov. 27, 2008
	Thanksgiving Break


	

	Tuesday, 

Dec. 2, 2008


	Employee Separation-Voluntary


	Lecture and Discussion: Reducing Turnover

Activity: Bearskin Oil Case (not graded)
Homework:  Read Chapter 14



	Unit 14

Thursday, 
Dec. 4, 2008


	Global Human Resources
	Lecture and Discussion:  International HR Management

Activity: Fibermation:  Dealing with Expatriates (in-class activity, 20 points).



	Tuesday, 
Dec. 9, 2008
	Global Human Resources


	Lecture and Discussion:  The role of diverse cultures in the workplace.  Managing international operations from home and in the field.  Managing human resources for expatriates.

Activity: Fung Shui case discussion (not graded)


	Thursday,

Dec. 11, 2008
	Review


	

	Thursday,

Dec. 18, 2008 
	Final Exam


	8:00 a.m. – 10:00 a.m.


Grading

Papers: 
1@50 points



  50



3@60 points (writing initiative)
180

In-class Assignments:  6@ 20-40 points

160

Class Participation




150
Midterm quiz





130

Final Exam





330
Total




           
         1,000
Distribution of Grades
900-1,000 points

A range

800-899 points

B range

700-799 points

C range

600-699 points

D range

below 600


E

Grades will be distributed in the plus and minus categories within the ranges.  In borderline cases, the plus or minus will be determined by the grade on the final exam.

Grading guidelines on written work
50% of the grade is content.  The paper should demonstrate a clear understanding of the subject matter, based on the readings, the class discussion and, when appropriate, outside research.  The paper should have logical sequencing and transitions.  Papers are generally to be written as if they were reports or recommendations to the board of directors of the company in question.  This means they need to be clearly organized, and to the point.  Opinions should be well supported, either from the classroom work or from the readings, and not just drawn from the student's intuition.

Writing Initiative:
Students in this course will be participating in a writing initiative, in which papers can be submitted to a writing consultant for review and feedback.  Following any revisions, they are resubmitted to the consultant for a grade on writing skills.  They are then submitted to the course instructor for grading of content.  Scoring on the papers is 50% content and 50% writing skills.

Grading of Class Participation
You will be graded on your activity in the class, and your work with the groups.  In addition, you will have a chance to do one or more oral presentations.  Your grade will be based on the content of the presentation, and your presentation skills.  The instructor will assess your contribution to general class activity, and to group discussions.  Part of the grading of some of the activities will be by peer review.
Academic Integrity
Your work must represent your own words and ideas or the collective words and ideas of the team.  If you are using any others' ideas or words, cite all relevant sources.  Keep in mind that most of the writing in this class will be "think pieces."  These will be analysis or recommendations, based on your work or the work of your team members.  It is not possible to find references, or "Google" the subject in any meaningful way, since standardized presentations will not be responsive to the assignment.

Americans with Disabilities Act
tc \l2 "Americans with Disabilities Act
The University Of Utah Management Department seeks to provide equal access to its programs, services and activities for people with disabilities. If you will need accommodations in this class, reasonable prior notice needs to be given to the professor and to the Center for Disability Services, http://disability.Utah.edu / , 160 Olpin Union Building, 581-5020 (V/TDD) to make arrangements for accommodations. All written information in this course can be made available in alternative format with prior notification to the Center for Disability Services.

5.32
DESB GRADING POLICY


Purpose of Grading
Grading has two main purposes:

1. Grading provides feedback to students on how well they have mastered the content and learning objectives of a particular course.  Generally, grades in the School should be interpreted as follows:

A - Excellent Performance/Superior Achievement  

An "A" student is one who understands the content and learning objectives thoroughly, completely and accurately, and can demonstrate that understanding in a number of ways.  Such a student will have done exceptionally well on assignments, exams and class projects, and will have participated extensively in class discussion by asking good questions and contributing constructive thoughts.  An "A" student will also have demonstrated a strong interest in the learning process by contributing to a constructive class environment and to the learning success of his or her fellow students.

B - Good Performance/Substantial Achievement
A "B" student is one who has demonstrated a relatively high level of mastery of the content and learning objectives of the course.  A "B" student will have done very well on assignments, exams and class projects, and will have participated constructively in class discussion.  A "B" student will have demonstrated a positive attitude toward the learning process and made a positive contribution to the learning environment of the class.

C - Standard Performance and Achievement
A "C" student will have demonstrated a reasonable level of mastery of the content and learning objectives of the course.  A "C" student will have completed assignments and demonstrated a reasonable grasp of requisite knowledge on exams and class projects.  A "C" student will have demonstrated a reasonable level of commitment to the learning process and made a positive contribution to the learning environment of the class.

D - Substandard Performance/Marginal Achievement
A "D" student will have demonstrated some level of mastery of the content and learning objectives of the course, but less than that desired to serve as a basis for future endeavor.  A "D" student will not have completed all assignments in a satisfactory manner, nor demonstrated more than a partial grasp of requisite knowledge on exams and class projects.  A "D" student will have demonstrated only some commitment to the learning process and made only a marginal contribution to the learning environment of the class.

E - Unsatisfactory Performance and Achievement
An "E" student has failed to demonstrate any significant mastery of the content and learning objectives of the course.  An "E" student will not have completed all assignments in a satisfactory manner, nor demonstrated any significant grasp of the requisite knowledge on exams and class projects.  An "E" student will have failed to demonstrate any significant level of commitment to the learning process, nor made any positive contribution to the learning environment of the class.

The most important aspect of grading from the student's standpoint is to view is as an opportunity to understand where his or her strengths and weaknesses lie so that he or she can capitalize on the strengths and work to improve the weaknesses through future courses of action.

2.  To provide a system of measurement to distinguish among students for various evaluative purposes.  Internal to the University, students are allowed to progress based on grades.  For example, admission to professional programs and graduate programs use grades as a major (but not the only) input.  In addition, scholarships and other awards are based largely on grades.  External to the University, persons recruiting and hiring students consider grades an important factor in their evaluation process.

DESB Grading Policy
A grading policy is needed for the following reasons:

1. To ensure fairness and consistency across the School.

2.  To ensure that students can use grades as reliable feedback of their actual performance and understanding of course material.

3. To ensure that grades are based on actual learning and achievement, so that persons who base decisions on them have confidence that they are reliable for that purpose.

The School's policy is as follows:

1.  Faculty are responsible for developing an appropriate system of evaluation, feedback and grading for each course.  That system is described in the course syllabus.  

2.  Faculty are responsible for carrying out the system described in the syllabus in an accurate and effective manner.  In particular, faculty must design evaluative processes (e.g., assignments, exams) that are capable of distinguishing clearly among students who have different levels of mastery in the course.

3.  Faculty are responsible for arriving at a grade for each student that the faculty member believes appropriately indicates the student's mastery of the course material and learning objectives.  Once that is done, the faculty member will consider the class' overall performance in terms of School guidelines.  If the class means falls outside the guidelines, the faculty member will explain the nature of the deviation in a memorandum to the chair of the department responsible for the course.  These guidelines are provided to ensure that grading, on average for the School as a whole, is sustained at a reasonable level over time.  The guidelines are as follows:

COURSE LEVEL

        GUIDELINE

1000-2000


 
2.4-2.8

3000-3990


 
2.6-3.0

4000-5990


 
2.8-3.2

6000-6990


 
3.1-3.5


4.  If students have a concern about their grade in a particular course, they should consider whether it reflects an accurate evaluation of their mastery of the course material and learning objectives, in terms of the above descriptors.  If they need clarification of the instructor's evaluation, they should meet with the instructor to obtain additional information and feedback.  If after doing this, they believe their grade was arrived at in an inappropriate manner; they may pursue an appeal through the School's appeals process as described in Section 5.15 of the Student Handbook.
  

Updated: 8/15/00

GPA (Grade Point Average) Scale

A
4.0

A-
3.7

B+
3.3

B
3.0

B-
2.7

C+
2.3

C
2.0

C-
1.7

�    1In accordance with University policy and applicable regulations, grades are not made available to persons or organizations outside the University without the student's written consent.





