MGT 5510

Study Guide for the Final Exam
The exam will consist of 20 questions.  Nineteen of the questions will be short answer questions.  You will be given a short statement and will be expected to write four or five sentences on the question.

The way to get full credit (15 points) on these short answer questions is to make sure your answer reflects the material from this class.  I know that many of you have had substantial experience in Human Resources.  In addition, as people who have held jobs, you have gained much experience in the workplace.  This has given you opinions about many of the issues that we have discussed in this class.   

This is certainly a good thing, because it helps you internalized the material presented.  However, as a university instructor, I am not in a position to grade your life experience, nor should I do this.  My job is to grade your learning in this class.  While it is good to illustrate material from the class with personal experiences, it is important that you show me specifically what you have learned in this class.  

This means is you can't just rely on your intuition to answer the questions.  Each question will refer back to something we studied in this class.  I would like your answer to reflect this.  An "A" answer will be one that (1) demonstrates that you studied the class material, and (2) shows that you understand the application of the material in the "real world."

Also, on this test, there will be one essay question.  Your response to this question can be as long or as sort as you choose.  The best answers will be those that integrate the material from this class in a meaningful way.  That is, if you are asked to resolve a problem, your answer should show that you are using the concepts from class to do this.  A well formulated and conceptualized response to the essay question need not be long.
The quiz will cover your textbook, as well as the classroom discussions, cases, and group activities in the classroom to date.  You should definitely have read the general sections of the material from each chapter.  I encourage you to heavily scan these readings, and read the ones completely I have indicated.  

Although anything is fair game, I will draw questions primarily from the following areas we have studied   Lecture notes and other supporting material is available on this website.

Studying HR in a social science (see the PowerPoint presentation in Week 1)

What is Strategic Human Resource Management?

The Seven Misconceptions (see Reading 1.2)

Human Resources from an Investment Perspective

Darley's Law

The role of emotion in rational decision processes (The Ultimatum Game)

Ethics in the workplace and a having a personal credo.

Behaviorism vs. the Medical Model

Measuring Job Satisfaction.  What is valence?
The role of HR is corporate strategy

Corporate Culture—good or bad?
Justice in the workplace, and the role of HR

Conflict Management and the role of HR

HR strategic planning—types of planning, and methods.

The outsourcing decision and its impact on HR.  

Types of outsourcing and the advantages of each

Groups and teams—the advantages and disadvantages of each.
Know the major laws discussed in class and their impact on HR

What makes employee assets valuable and how do you maximize their benefit to the organization?

Since you can't "own" human assets, what can you do to make them productive?

Why is the investment perspective often NOT adopted by companies?  

What HR issues are involved in telecommuting?

In what circumstances is it appropriate to hold employees accountable for behavior off the job?

What is RBV?

What are the three types of organizational strategies?  Is there fourth?

How does strategic HR management differ from traditional HR management?
Exhibit 4-8 from the text is a strategic model.  You should understand what it is trying to tell you.

What are the objectives of Human Resource Planning?

How do we design what workers do?  Exhibit 6-1

Compare reading 6.2 with the exercise we did in class.  

All aspects of employment law are fair game for the quiz.

Hiring for the organization or for the job

Criteria-based hiring

Testing in selection, including the use of personality testing

The use of interviews in the job selection process

Use of references

Assessment centers

Criteria-based training

The training cycle—how do we structure a training program

Training vs. Education

OJT

The five strategic issues in employee evaluation

Forced rankings

Team-base appraisals

Training as a limit to corporate growth

Corporate citizenship

Types of compensation systems

Equity and pay

Executive compensation

Pay and motivation—motivation and productivity

The development of the labor movement

NLRA

Collective bargaining

Types of labor actions (strikes, etc.)

Why are labor unions declining?

Why do employees unionize?

RIF's, layoffs and furloughs

Involuntary Termination

Voluntary Termination

Retirement

Handling turnover

Expatriate management

International business culture

Managing local employees in an international setting.  

Readings for special attention (do not required detailed study, but you should look at):

1.2
2.3

3.1

4.2

5.2

6.2

8.1

8.2 (for week 15)

9.2

10.2

11.3

12.3

13.1, 13.2

14.3

Again, please scan the other readings and do your best with the ones listed.  Some of the unstressed reading contains material that is mentioned in the general text, and even though I will not draw a specific question from those readings, they may help you understand an issue addressed in the text.  

Good luck on the test.

