Case:  
Riverdale Halfway House
Riverdale Halfway house is a correctional institution designed to provide low level security confinement and counseling for youth offenders.  It houses 25 second and third time offenders, and is the last stop before prison.

The staff at Riverdale consists of a director, an assistant director, three counselors, two night caregivers and an administrative assistant.   The director, Clive, is the newest member of the staff.  At the time of the change, the assistant director applied for the director’s slot but was passed over for the job.  He and the counselors had been there for three years when the director’s job became vacant.

Clive never met his predecessor, but the staff members describe him as “very charismatic.  Prior to Clive’s arrival, the relations among the staff were cordial, and morale was high.  There was a great deal of informal contact between the members, and they reported a high level of respect among all employees.   The workers felt they were engaged in an important, albeit extremely difficult task.

With Clive’s arrival, the climate at Riverdale changed.   Just prior to Clive’s arrival, the staff changed offices and rearranged the furniture, leaving the shoddiest pieces for Clive.  Of course, when he found out what they had done, Clive viewed this as a sign of rejection.  He believed the staff had gone behind his back to undermine his authority.  Added to this was Clive’s perception that Carol, the assistant director, resented him and wanted his job.

The previous director left pretty big shoes to fill.  Clive just didn’t seem to measure up.  The staff felt that Clive was not open with them and that he quizzed them about their work in a manipulative fashion.  Several staff members complained that Clive swore at them and ordered them around.  They saw this as an affront to their professionalism.

Clive’s attempts to assert his authority also angered the staff.  In one case, Clive investigated a disciplinary problem with two staff members without Carol’s knowledge—it was generally her job to do this.  Clive’s investigation found no problems, but it embarrassed the two staff members, who as it turned out, had done nothing wrong.  This incident added to Carol’s feeling that Clive didn’t respect her.  
Ten months after Clive arrived, the climate had changed drastically.  Whereas Riverdale has once been supportive and cohesive, it was now filled with tension.  This was particularly the case between Carol and Clive.  Their relationship was formal and distant.  Informal communication in the facility was down as well, and the staff received far less support from each other.  They felt stuck with their problems and saw no way out.   Each of them believed others needed to change.  

A third party was brought in to try to resolve the problems, but the group wanted to avoid confrontation and on several occasions, meetings were postponed for other “pressing” matters.  Finally, Clive found another job and left, as did one of the counselors.  Since then, it is reported that things have improved substantially.  

Questions:

1.  Look at the four Climate Theme Groups.  Describe how Riverdale’s climate fits into each of these categories.
2.  Riverdale is involved in destructive conflict.  Look at the six aspects of defensive and supportive communication.  Could Riverdale be moved from destructive to productive?
