MGT 4860
Study Guide for the Quiz

The quiz will be worth 150 point, which constitutes 15% of your grade.  It will cover the lectures and assigned readings through the first session of Week 7.  In addition to the two textbooks, you also have readings in the website that will be covered.  The Website is:  http://www.docsinbox.net/MGT4860/menu.html .  The quiz will take about 1 hour.

The quiz will consist of three parts:

Part 1 will be 10 multiple choice questions, worth 4 points each.  These are standard multiple choice questions that will cover the material listed below.

Part 2 will be short answer questions.   There will be 8 questions worth 10 points each.  The questions are designed to be answered in three or four sentences, or bullets.  
Part 3 will be an essay.  It will be worth 30 points, and can be as long or as short as you desire.

The way to get full credit (150 points) on this quiz is to make sure your answers reflect the material from this class.  I know that many of you have had substantial experience in the workplace.  This has given you opinions about many of the issues that we have discussed in this class.   This is certainly a good thing, because it helps you internalized the material presented.  However, as a university instructor, I am not in a position to grade your life experience, nor should I do this.  My job is to grade your learning in this class.  While it is good to illustrate material from the class with personal experiences, it is important that you show me specifically what you have learned from the material presented
What this means is that you can't just rely on your intuition to answer the questions.  Each question will refer back to something we studied in this class.  I would like your answer to reflect this.  An "A" answer will be one that (1) demonstrates that you studied the class material, and (2) shows that you understand the application of the material in the "real world."

As mentioned, on this quiz, there will be one essay question.  Your response to this question can be as long or as sort as you choose.  The best answers will be those that integrate the material from this class in a meaningful way.  That is, if you are asked to resolve a problem, your answer should show that you are using the concepts from the first 7 weeks of class to do this.  A well formulated and conceptualized response to the essay question need not be long.
The quiz will cover the first seven weeks of class, including the classroom discussions, cases, and group activities in the classroom to date.  You should have finished “Difficult Conversations” and “Resolving Conflict at Work.”   In addition, you need to go over the readings on the website.  I am not going to try to trick you with picky questions, but you should be familiar with the contents of all of the readings.
Although anything is fair game, I will draw questions primarily from the following areas we have studied.  As indicated, lecture notes and other supporting material is available on this website.

Polarities

Group Communication

The Group Communication Model

The purposes of communication

Rumors

Information overload

Communication Richness

What is a group?

Behaviorism vs. the Medical model

Tuckman’s five stages of Group Development

Power

Taxonomy of Power (Tuckman)

Influence

Leadership

Basic Leadership theories (discussed in class)

The “appearance of leadership”

Effective groups

Prescriptive decision-making methods

What is conflict?

Arenas of conflict
Productive and destructive conflict

Theories of conflict ( week 4)

The five properties of conflict (week 4, session 2)

Latent conflict

Face

Face Threatening Acts (FTA)

Loss of face

Face saving

Face giving

Climate

Climate themes

Creating constructive climates

Doing Conflict

Conflict styles (week 6)

Effectiveness of styles

Conflict tactics

Changing the dynamics of conflict

Signs of constructive and destructive conflict

Working with power

Trained incapacities

Reframing issues

Power, Rights and Interests

What is a conflict management system?

Kurt Lewin and Change

The six categories of ADR

Conflict resolution systems:  Methods, Principles and Stages.

