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» CASE 6.3A THE PSYCHOLOGICAL EVALUATION UNIT

Imagine yourself as Laura, one of the psychi-
atrists:

How might the climate of this group af-
fect the way you engaged in conflict?

The psychological evaluation unit at a
large hospital is composed of three psychia-
trists, a psychologist, and two social workers.
The unit was purposely designed as a multidis-
ciplinary cross section, with competent profes-
sionals from all “helping” areas: psychiatry,
psychology, and social work. Each profession
must exert its influence if the unit is to func-
tion properly. The unit emphasizes a high
level of professionalism for its members and,
because of this, presentation of oneself as a
professional is very important. The unit is
charged with diagnosing disturbed patients
and with running a training program for newly
graduated doctors interning at the hospital.

The unit was created at a time of budget
surplus for the hospital. The services it pro-
vides were originally provided by the staff
psychiatrists, but the unit was created to con-
solidate diagnostic techniques and leave the
staff psychiatrists free for therapy. However,
a budget crunch set in the last year and the
hospital board is looking for services and
units to cut. Since the evaluation unit is new,
it is high on the list of departments that will
be scrutinized. Members are worried about
the unit’s survival and most decisions are

made with an eye toward making the unit
look good, or, at least, not look questionable
to outside observers.

The psychiatrist who heads the commit-
tee, Jerry, chairs most meetings and repre-
sents the unit in the hospital bureaucracy. He
is a “take-charge” person, and the psycholo-
gist and social workers are intimidated by his
forceful style. Jerry tries to be open, but,
partly due to Jerry’s strength, and partly due
to uncertainty about their own status, the
three have relatively little input in group dis-
cussions. The other two psychiatrists, John
and Laura, sometimes provide a balance, but
they are not as aggressive as Jerry and there-
fore tend to be overshadowed. John and Laura
are aware of Jerry’s take-charge tendencies
and have tried to encourage the psychologist
and social workers. However, all tend to hang
back in the face of Jerry’s initiatives.

DISCUSSION QUESTIONS

e  How would you describe the climate of
the psychological evaluation unit!

e Consider the climate of a group or organi-
zation of which you are a member. Does
the climate influence the way you inter-
act with other members? Does it influence
the way conflict unfolds in this group?
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