Megasys Corporation Case

Andrew, Megan, Laura, and George work in the HR department of Megasys Corporation, a large manufacturer of computer components.  In addition to their normal work, the four have been assigned to a program to find ways to increase diversity in the company.  The CEO has designated this as one of his top priorities.
Andrew, Megan, and Laura all started working for Megasys about 2 years ago.  They were chosen because they are all on a fast track to the top of the organization.  All three are in their mid-20’s, are hard working, and have made a significant contribution to the company.

George has been in the HR Department for 9 years.  He too is well respected and in a growth company like Megasys, is considered to be a veteran, with lots of experience.  Andrew, Megan and Laura respect George’s experience and feel that he can bring important insights into the group.  At the same time, none of the younger staff doubts their own ability to produce a quality product.

About a month before the project was due, Laura asked her immediate supervisor if the group could have a meeting with him.  He agreed, but when the group arrived, there were only three of them.  In fact, George had not been told of the meeting.  

Laura started:  “George is always making decisions and submitting work that we have not approved or endorsed.  We don’t think that the things he is submitting are representative of the quality we could produce.”  
“That’s right,” Andrew added, “and besides, George is always telling us that he can’t let the group interfere with his normal work.  He makes quick decisions so he can get back to his regular job.   We’re busy too, but we don’t think things should be done in a sloppy way.”

Now it was Megan’s turn to pipe up, “That’s right.  In fact George hasn’t even shown up for the last three meetings.  He didn’t let us know or offer any explanation afterwards why he hadn’t attended.  This has delayed our work and made it even more difficult.  What about our time?”
Laura concluded, “Even when he is there, he is antagonistic and difficult.  Our motivation is at rock bottom.”

When asked by the supervisor if they had discussed the problem with George, all three said that they had not.  They had considered the idea, but decided that bringing the problem into the open may be too emotional.  In addition they were intimidated by George, and weren’t certain if they would be believed.  George would certainly tell his side, and who knows what management would think.
Questions:

1. What do you think of going to the supervisor? Is there a down side to having to face questions addressed by somebody not directly involved in the conflict?  What are the issues?

2.  What is the role of personal identity in this dispute?  How does personal image contribute to the conflict?

