Budget Cuts
A Midwestern University had a student publications committee.   It is the committee’s job to decide how the funding is to be use for the five student publications that it publishes each year.  At a recent meeting, the faculty advisor came to the committee meeting and announced a “raid” on the student activity fees fund—the fund that provides the money for the student publications. 

“It is possible,” the advisor said, “that our finds may be cut this year.  The administration is considering diverting funds from a variety of student activities to fund the refurbishing of the student union building.  This fund is the sole possible source of money for this project, and as the adviser notes, “it is possible that our funds would be drastically cut.” 

After the meeting the board members were talking amongst themselves.  Some stated their positions very clearly about which magazines should be cut.  It was clear that some of the members were “staking out positions,” in anticipation of possible future changes.  They began to look for coalition partners in case their favorite publication were to come under attack.

Shortly after the faculty advisor mentioned the cuts, a member of the board wrote a letter advocating the elimination of the science journal from the campus publication list.  The reason give was that it had the smallest circulation and had not won any awards.  The letter was sent to the faculty advisor and the members of the board, but it was also “leaked” to the student newspaper, where it was published on the editorial page.  The editor of the student newspaper is a fraternity brother with two members of the board.  
In response, several members of the board call for a special meeting to deal with the cutbacks.  Others write letters to the editor of the student newspaper to present contrary opinions.  Several members of the board have angry exchanges with the writer of the original letter.

Questions:  

How is this a latent conflict?

What do you think would have happened if the letter were only to have been sent to the board members?

Can this situation be resolved?

