Unit 9

Definitions of Leadership
The behavior of an individual when he is directing activities of a group toward a shared goal (Hemphill & Coons, 1957)

Interpersonal influence, exercised in a situation, and directed through the communication process, toward the attainment of a specific goal or goals (Tannenbaum, Weschler, & Massarik, 1961)

The initiation and maintenance of structure in expectation and interaction (Stogdill, 1974)

The influential increment over and above mechanical compliance with the routine directives of the organization.  (Katz & Kahn, 1978)

The process of influencing the activities of an organized group toward goal achievement (Rauch & Behling, 1984)

The process of giving purpose to collective efforts, causing willing effort to be expended to achieve purpose (Jacobs & Jaques, 1990)

Leaders are those who consistently make effective contributions to social order and who are expected and perceived to do so.  (Hosking, 1988).
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