Unit 9 Assignment
Transactional vs. Transformational Leadership
Leadership is a concept that is difficult to define.  Some people feel that a good leader is one that they like and respect, and they define leadership success in terms of how much they like the leader.  Others feel that a successful leader is one who gets the job done.  Hitler, they would say, was a great leaders because people did what he wanted them to do, no matter the cost in human suffering.  In reality, we have difficulty determining what makes a great leader.  Even your textbook has a hard time getting a single definition that fits all situations.

We have discussed transactional and transformational theories of leadership.  Your assignment is as follows:  Think of a leader you have known.  It could be a teacher, a boss, a national figure, a church leader, etc.  On page 437 of your textbook is Exhibit 13-2 and Exhibit 13-3 on page 438.  These exhibits compare transactional and transformational leaders on 4 dichotomous characteristics:

                   Contingent Reward------------------------------------Idealized Influence
                   Management by Exception (active)----------------Inspiration
                   Management by Exception (passive)--------------Intellectual Stimulation
                   Lasssez-Faire--------------------------------------------Individual Consideration

Exhibit 13-2 gives an example of each these characteristics.  I would like you to think of these characteristics on a scale from 1 to 10.  For example, the first characteristic, contingent reward--charisma, a score of ONE would mean that a leader completely fits in the "contingent reward" mode.  A score of 10 is completely charismatic.  The same rating system applies for the other three categories as well.  An overall score for a leader's characteristics would be achieved by rating each characteristic on a scale of 1-10 and summing the scores of four categories.  A transformational leader would have a high score, with a maximum of 40.  A transactional leader would have a low score, with a low possible score of 4.  Note that the score is not a value judgment, but only a way of trying to position the leader on one end of the scale or the other.  

I would like you to do the following:

you are questioning your boss, or a friend of yours that YOUR perception doesn't necessarily match him or hers.  You may be inclined to simply rate the boss on the scale yourself, but you NEED THE INPUT from the leader directly.  His or her perceptions is going to differ from yours and neither is exactly right.

1.  Compare your leader to the exhibits in your book.

2.  Rate the leader on each of these four areas on a scale of 1-10.  A ten is someone who is totally and absolutely in at the high end of the scale.  Add the four individual scores together for a final score.  Any score below 20 would indicate a leader that tends toward transactional leadership.  A score of over 20 indicated a leader who is trying to be transformational.  

3.  Report your results.  For your grade, give me a sheet of paper with the score you have derived.  From chapters 12 and 13 of your book as well as our discussion, what theory do you think best describes your leader?  In a short paragraph, briefly tell why you think the leader fits into this category.  For example, are ALL the scores high or low, or did only one category greatly influence the final outcome?  Was there some particular statement that caused you to score the participant the way you did?


