Unit 6 Assignment

Death of the Princess
An important part of the study of OB is the observation and evaluation of groups in action.  This is your chance to do this.  In both the unit discussion and in your textbook there are various models given that attempt to describe the workings of a group.  You have seen concepts such as positive and negative group outcomes, Tuchman's stages of group development, etc. 

Let's do a little project to help you evaluate group behavior:  I would like you to sit down with three to five other people, and discuss the following scenario:


A king is keeping his daughter, the princess, captive in the tower of his castle.  The reason the girl is being held captive is because she has a boyfriend the king doesn't like.  Her mother, the queen, knows about this, and disagrees with what the king is doing, but does nothing to stop him from imprisoning their daughter.  

One night the boyfriend gets a ladder and climbs to her bedroom.  Through the window he begs her to join him and run away.  The girl doesn't want to, but ultimately gives in, and climbs down the ladder to escape.  The two hide in the woods, waiting for daybreak.  

At first light, a hungry dragon comes out of the woods and spots the two lovers sleeping under a tree.  He roars loudly and awakens them.  Although he has a sword, the boyfriend runs away, leaving the princess facing the fierce dragon, defenseless and on her own. 

Just then a peasant emerges from the woods, and spots the troubled princess.  He rushes to the girl's aid, and sweeps her into his arms to carry her away.  Unfortunately, he is a clumsy oaf and has miscalculated her weight.  Instead of running, he stumbles forward and throws the girl right into the mouth of the dragon, who swallows her in one gulp.  Full of princess and happy, the dragon leaves the hapless peasant lying on the ground, and lumbers back into the forest.

Question: Who is responsible for the princess' death?

This discussion does not have to go on very long, but you need to try to have the group reach a decision.  This may not be as easy as it seems.  You may have to FORCE them to decide...but no hitting!!!  As you can see, the choices of who is responsible are between the King, the Queen, the Princess, the Boyfriend, the Peasant and the Dragon.  A case could be made for each of them being responsible, and there are counter arguments for each as well.  I don't think there is a "right" answer.

It is possible that the group will not be able to decide.  It would be interesting, nevertheless, to see who is most commonly held accountable.  Keep in mind that it is not as important WHO they decide is to blame as HOW they decide it.  You are looking at the dynamics of the group.  You want to see if you can determine why the group acted as it did.  Was it pre-existing relationships?  Is it power?  Is it talkativeness?  Is there groupthink?  Is there synergy?  Is there active listening?  Is there social loafing?  If you don't understand these points look again at your text or ask me questions.  

You may also want to think about the following possibility.  Perhaps the final decision of the group is a reflection of its value system.  Take a look at the following table.  Do you see any indication that the group decision reflects the attitudes on this table.  In other words, if the group decides that the King is responsible, does that man that the group feels that authority figures control our destiny?  If you are in doubt, you can ask the group members when they are done with their discussion.


	Responsible    
	This signifies that:

	King   
	Authority figures control our destiny

	Queen
	Our destiny is beyond our immediate control

	Princess
	Individuals are accountable for their own destiny

	Boyfriend
	Other people control our destiny

	Dragon
	Forces of nature control our destiny

	Peasant 
	Random events control our destiny

	Nobody
	Our destiny is predetermined--Kismet


  

  
(Note: "nobody" does not mean that the group was unable to decide.  This means a decision that nobody was as fault.)


Your assignment

1.   Gather a small group of people and read to them the story.  

2.  Tell the group you would like them to decide who is responsible for the death of the princess.  You may have to prompt them to think of who could be responsible.  For example, a lot of people won't think of holding the dragon responsible for his actions.  Please INSIST that they decide.  Remember that "nobody" doesn't mean they couldn't decide.  You want CONSENSUS, which means a vote is not appropriate.  A vote means the group can't reach consensus.  You want them to debate until all agree.

3.  Monitor the conversation to see how it goes.  Is it argumentative?  Is it verbally aggressive?  Do opinions change?  Does a group leader emerge?  How does the group reach consensus (if they do)?  Do they all agree or did some of them just give up and let a more powerful personality have his or her way?  Do you think this decision reflects any cultural bias?  Do you think people in a different culture would arrive at a different decision?

4.  Next class, come prepared to tell the class who your group thought was responsible.  Write this on a piece of paper, with your name on it and in a sentence or two, tell me the following:  

a.  How the group decided.

b.  What do you think caused the group to decide as it did?  Do you think that the group decision reflects the culture of the group?  For example, if the group decides that the princess is responsible, does this reflect a culture of the group saying that we are all responsible for our own fate?  Please note that I am not arguing that it does--only that this is a possibility that we want to look at.  

c.  What factors from the class discussion and the text did you see involved in the decision process?  
Note:  This is not a long written assignment.  A couple of lines, handwritten, is sufficient.  You will not be graded for your writing skill.  I just want to see the result of your efforts.  


