Unit 5, Session 2
Applications of Motivation Theory
Why Motivate?

The relationship between motivation and productivity is inconclusive.  See your textbook.

The relationship between motivation and turnover is negative.  The more highly motivated an employee, the less likely he or she is to voluntarily leave.

The relationship between motivation and absenteeism is negative.  The more highly motivated an employee is, the less likely he or she will be to report in sick, or miss work for other reasons.

The relationship between motivation and "corporate citizenship" is positive.  More highly motivated employees have higher levels of corporate citizenship.

Why don't we get perfect results?  Why doesn't motivation predict productivity?

Predicting causality…which direction does it run.  Successful employees are highly motivated

Hackman and Oldham model (page 226).  Some job motivate more than others.  

Some people just work hard.  
Motivation in the Workplace

Your text notes that internal motivators are the best, and then goes into elaborate detail on external motivators.  
These are BEHAVIORIST.   Is there another way to motivate?

Establishing Pay Structures

Equity theory based on three things:


External—what do people make at other companies


Internal—what do others make here with similar jobs


Personal—What do I make relative to the person next to me.

Most people OVERestimate their earning ability.    This is "fundamental attribution error."  If things go right, it is my fault.  If things go wrong it is fate, a conspiracy or somebody out to get me.
Cultural Sensitivity 

Your text points out that most of the work on motivation has come from the United States.  We are all in various countries.  Several of you have lived overseas.  I was recently living in China, and have lived for many years in Germany, East Germany and Hong Kong.  In addition, I have traveled and worked in countries all over the world, as have many of you.  Your international experience is very important, and will become more so as the number of internationally active companies increases. 

There are specific factors that differ in individual cultures.  For example, some cultures are "high context" and others are "low context."  A high context culture is Japan or China.  In a high context culture, a lot of things are unsaid and understood only because of a knowledge of the way things are done.  Once when I was on a business trip in Japan, my translator turned to me in a meeting with clients and said, "the negotiation is over.  We need to leave."   As we walked out, I was totally confused.  I said, "how could this negotiation have failed?  During the whole meeting, all they said to me was 'yes.'"  My translator said, "Ah, that is correct, but it is the WAY they said yes that was important." In a high context country like Japan, you have to know the signals.  The United States is a low context country.  There are some hidden meanings, but we pretty much say what we mean.   

Other factors differ between countries as well:  political issues, economic issues, relationships to power, need for structure, status, place of money in society, forms of consumption of goods, orderliness, need to achieve, and many other things.  If there are any of these you don't understand, I would be happy to discuss any of these with you this week.

Let's pool our knowledge and turn this session into an  "international organizational behavior" seminar.  I don't believe we need to "set the stage" any more than this.  What about your employees and coworkers in these "foreign countries?"  Are they motivated by the same things that motivate you?  What is the role of money in non-U.S. businesses? Does it motivate non-American staff members the same way?  How about other things, like free time, retirement packages, or other benefits.  How about the boss?  What are the expectations for the supervisors?  Do they try to "empower" their employees?  How would the employees feel if you tried to empower them?  Does the boss keep his or her door open or closed in other cultures you know about?  Does this mean anything?  How do staff members address the boss?  First name?  By title only? 


