Unit 3, Session 2
Emotions

Your textbook covers a wide variety of emotions.  This, of course, will be on the tests, but let us examine a particularly aspect of emotion—Conflict.  Conflict often results in a flair up of emotions.
What is conflict?  It is, “The interaction of interdependent people who perceive incompatible goals and interference from each other in achieving these goals.”  
The key is INTERACTION.  

Conflict occurs between people.  The conflict takes many forms and each needs special treatment.  This will be the subject of our discussion

A second key word is PERCEIVE.

Conflicts are often the result of misunderstandings.  Communication is an important issue
that we will discuss in detail later.
Conflict is only possible in a situation in which the parties are interdependent.  The actions of one party must have consequences for the other.

Conflicts are usually a mixture of incentives to cooperate or compete.

Is conflict beneficial?

Conflict is generally 


1.  Tense and threatening


2.  Staged under great uncertainty


3.  The situation is fragile—it can go in many different directions, depending on how it 
evolves.

Arenas of conflict

Conflict occur between individuals—husbands, wives, siblings, friends, coworkers, etc.

Conflicts occur within groups—decision making, procedures, group cohesion, working habits, distribution of power.

Conflicts occur between groups.  Remember that a group can have a unique personality, and therefore can act as a “person” in a conflict.  This can include political parties, organizations, ethnic groups, or cultural groups.  These conflicts are often about group identity, stereotyping or ideologies.
One common theme:  interaction is central to the conflict.

Productive and destructive conflict

Realistic conflict:  about disagreements over a means to an end or the end in itself.

Non-realistic conflict:  expressions of aggression in which the purpose is to defeat or hurt the other person.
One focuses on task and the other affect.

How do we know if a conflict is productive or destructive?

Productive:  depend on flexibility.  Behaviors can be coercive or threatening. Or they can be negotiation, jokes or even a relaxed atmosphere in order to achieve closure.

Destructive:  at attempt to defeat the other person.  They are likely to have long uncontrolled escalation cycles or prolonged attempts to avoid issues.

Productive:  A belief that the parties can reach a solution

Destructive:  Even the score.

Productive:  Can be heated or threatening.  But, there is a possibility of an outcome, irrespective of the means of reaching it.

Destructive:  About defeating the other party.

Interactive Behavior

Any comment made in a conflict situation is made with an awareness or prediction about the response it will elicit.  
I comment, and you respond.  I have therefore lost control of the NEXT move.  I can only react to your reactions, not to what I may have wanted to say.  This is interactive.  It creates a cycle of responses.  This can become an “arms race,” with each party escalating as a reaction to the previous comments.

Our purpose in this class:  To keep productive conflict productive, and to develop ways to turn destructive into productive conflict.

Theories of Conflict

The psychodynamic perspective.  Freudian.  Ego, super ego, id.  Psychological pressures drive our behaviors.  A little angel and devil sitting on your shoulders driving your behavior.  Conflict may be driven by unconscious fears or repressed concerns.  Aggression may be driven by unconscious anxiety.  

The most important contribution of this theory is an explanation of impulses, aggression and anxiety in conflicts.  See your textbook for a description of these kinds of emotions and impulses  Problem:  it doesn’t study the actual interaction, but what causes of it.

Field theory.  Lewin’s theory.  We move through life space—goals and barriers and the relationship of the two to accomplishing our goals.  The key issue is how you see the world.

The theory is interested in the climate in which conflict takes place.  This is the overall situation—Gestalt.  Productive or destructive is determined by the climate:

1.  Promotive—participatants see conflict as a win-win situation

2.  Contrient—win-lose

3.  Individualistic—participants don’t see themselves as interdependent.  They lack common motives and indifferent attitudes toward each other

4.  Overly cooperative—groupthink, unreflective group decisions.

Social exchange perspective.  Behaviorist and based on game theory.  Does not attempt to determine WHY people have conflict, but how to deal with it. Uses game simulations.  View conflict in the "Homo Economous" model—rewards and costs dive the conflict.  The guiding force is self-interest.  
Seek “fairness”  

Distributive Justice—equal distribution of the pie

Procedural Justice—the way in which the pie is distributed

Interactive Justice—whether or not I am treated with respect in the process.

This is PERCEIVED, not actual.  Based on games, like Win All you Can.  
Problem:  We are not rational:  

This theory focuses on strategic calculation and interdependency.  Explain moves and countermoves.  Games assume:

1.  People know their options

2.  Know the outcomes associated with them

3.  Perform accurate calculations to achieve their goals.

Human Relations Model 
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This helps us understand how conflicts play out.  But it assumes a win-lose model

Intergroup conflict

Why do people hate each other?  We will leave this for a political science class.
Do exercise.

