Unit 1 Session 2
Introduction to Organizational Behavior
Management and Organizational Behavior

How does OB fit into management?


Management is a social science.  Even though we deal a great deal with numbers, we deal more with people


Look at Exhibit 1-2

  

	 
	Traditional Management Functions
	Human Resource Management
	Communication
	Networking

	Average Managers
	32%
	20%
	29%
	19%

	Successful Managers
	13%
	11%
	28%
	48%

	Effective Managers
	19%
	26%
	44%
	11%


Percentage of Time Spent on Functions of Management
Note that both successful and effective managers spend the majority with human relations functions.  The managers that spend most of their time with number and facts are AVERAGE managers.  

Teaching OB
This is a difficult subject to teach.  If this were a class in integral calculus and on the first day of class I asked you to give me the second derivative of an equation, you would think I am nuts.  Yet, all of you have experience in organizations of one kind of another and already have preconceived notions of how things work.  

Many times these are correct

Many times, they are learned incapacities.  A learned incapacity is a behavior we do over and over again, even though it doesn't work.  Fight or flight negotiations is an example.  

Do "Win All You Can"
Page 15.  Responding to Globalization

Much of this is section incorrect


The number of global assignments for Americans in DECREASING


Fewer people want foreign assignments



Cost




Moving




Security



Job issues for spouses


Cultural differences are NOT a one way street.  Far too much time is spent in international business classes teaching students about foreign cultures.  Both parties have an obligation to be culturally sensitive.  Example:  Doing business in Japan.


Low cost is not the primary reason businesses move production overseas.  If it were, there would be more jobs in Vietnam and Bangladesh.  The reason is a combination of low cost labor, high quality production, and logistical support.  


Generally, we manage individuals and not political situations.  I have managed in ENEMY countries and found the people very easy to work with.   

An OB model

During this class, I will give you a much simpler model than is given on page 33 (Exhibit 1-7).  That has too many arrows.  I will introduce it to you during the term.  

Other issues?

