Unit 11, Session 2
Human Resource Management
Human Resources as assets
When are human resources assets?  


Unique skills


Difficult to replicate

How do we treat people if we don't consider them assets?  


Still human beings


We need corporate citizenship



Image issues



Customer service



Pilferage and sabotage

The basis of HR in Organizations

HR is considered to be a "staff" function

Often not considered to be a strategic function

This is usually HR's fault, since it doesn't act strategically.  

HR and the Law

Most HR departments were established because of federal laws


Antidiscrimination laws


Protection of workers (Americans with Disabilities)


Protection of workers' rights (equal pay, overtime, etc).


Protection of workers' families (Family leave act)

Many HR departments don't see themselves as more than rule makers and rule enforcers.

Strategic HR
HR should see itself as supporting the overall goals of the organization.  How can it do that?


Strategic support



Right employees



Right place



Right time



Right skills


Supporting management decisions



Downsizing



RIF, Layoffs and Furloughs



Outsourcing
This is done by skills in certain activities

Recruiting and hiring—Criterion-based Hiring

1.  Define job success (hire for the job or for the company)


2.  Determine best measures (testing, interviews, references etc.)


3.  Unbiased administration of selection tools


4.  Indoctrination—preparing new employees to do the job


5.  Career planning

Training—Criterion-based Training


1.  Define job skills needed for success


2.  Measure current skill levels


3.  Select training methods (classroom, OJT, outside programs, etc.)


4.  Measure results


5.  Re-evaluate new skill needs.

Evaluation—System design


1.  How the system will be used (rewards, compensation, promotions, training, 
  
 
     punishment, employee development, feedback for improvement)


2. Who evaluates (immediate supervisor, team)


3.  What is evaluated (behaviors, outcomes, traits—Darley's Law)


4.  How to evaluate (absolute [forced rankings], relative)


5.  Means of evaluation (scales, narratives, critical incidents, objectives-based)

Compensation--Designing a fair and equitable pay structure

Labor Relations—Working with Unions

Employee Separations

Involuntary 



Terminations for cause



Reductions in force


Voluntary



Employee Turnover



Retirement

Managing International Issues
