Unit 10 Assignment

Styles of Conflict Resolution Cases
The following cases are based on choosing the right conflict resolution style from the chart you were shown in class.  We don't want you to resolve the problem but only to identify which conflict resolution style you would choose to attempt to resolve the problem.
The class will be divided into 7 groups.  Each group will take the case with the same number as the group and tell us which style is the most appropriate to resolve the case.

Cases:  

1.  Jonathan has just retired from Widget Industries after 34 years of service and as a result, his office is now empty.  Both Herbert and Henrietta would like to move into the office.  Herbert and Henrietta are of approximately equal rank and both are doing similar jobs.  Herbert has been with Widget Industries for 27 years.  His career has plateaued, and it is probably going to retire within the next two years. Henrietta has been with the company for 3 years and is a real rising star.  She has already been promoted twice and has a bright future with the company.

2.  Seth is 4 years old, and hates to go to bed.  Marybeth, his mother, feels strongly that Seth needs a good night’s sleep and has set bedtime at 7:00 p.m.  On most nights Marybeth and Seth have a battle about bed.  The two are very close, and neither is made happy about the bedtime fights.

3.  Jack is a foreman at Acme Industrial Cleaning and has been there for 12 years.  Recently his boss was replaced with a young woman, fresh out of business school.  Jack’s new manager, Juanita, graduated at the top of her class and worked for a branch of Acme during her school time.  Juanita has lots of new ideas and it quite impatient to have them tried.  She is very strong willed, and has hinted that she wants Jack to help her push her new concepts through.  Juanita wants to use a new water pressure cleaning system, and Jack is opposed.  While the new cleaner is faster, it is also prone to breaking down, and is somewhat dangerous to repair.  Because of this the workers don’t like it.  Yet, when it is working Jack must admit that it is superior to the present system.  Jack wrote Juanita a note explaining his concerns, and the next day, she simply brushed by him without even acknowledging his presence.  Jack is worried that he may have gone too far.
4.  Cindy and John have been married for five years.  As with many couples, some f their worst fights seem to be over simple things.  Now they are having one of them.  John wants new wallpaper in the rec room, and he would like a hunting theme.  Cindy would prefer a modern design.  Cindy doesn’t like looking at ducks and dogs while she is playing cards with her friends and would rather have wallpaper with a more modern design.  She has found the right furniture and thinks she could LIVE with the ducks, but would rather not.  What is more important to Cindy is her relationship with John, and that it is not undermined by continual fights about “little things.”  As they are having breakfast, John raises the issue again, and seems a bit testy.

5.  Jeff is in the 7-11, and wants to buy a Jelly donut and a bottle of chocolate milk.  While he is standing in line to pay, Mike bursts through the door, waving a gun, and screaming, “everybody down on the floor.”  Jeff has his hands full, and tries to put his donut down before getting on the floor.  Mike is clearly flustered at how slow Mike is moving, and grabs him.  Mike points his gun at Jeff’s temple and says, “If you don’t do what I say, I’m going to blow your head off.”  

6.  Maria has just about had it with her roommate.  Every time they sit down to dinner, Monica starts in on her about her weight.  Maria has just started a new oatmeal diet to lose some weight.  She is eating oatmeal 5 times a day, and the diet is working.  But, every time Monica comes into the room the comments begin.  Monica chides Maria for her diet choices and also for the fact that Maria is a few pounds overweight.  “You’re crazy to do these fad diets,” Monica says, “ruining your health isn’t a very smart thing to do.”  Maria secretly agrees with Monica, but won’t admit it.  The two have been friends since they were 10, but over the last few months the relation has soured.   Maria has noticed that the snide remarks began about the time she started dating Warren, a guy Monica had been interested in.  Maria didn’t encourage Warren at first, because she knew of Monica’s interest in him, but their friendship just grew over time.  Maria still considers Monica to be her best friend, that this is very important to her.  But, if things go on like this much longer, she is not sure she can be in the same apartment with her.
7.  Mark just bought a new fishing pole from the new “Fisherman’s Friend” store that just opened in town.  This is something Mark has always wanted—a light weight, high quality fishing pole.  It was a lot of money from his budget, but Mark really likes fishing and wanted only the best quality pole.  When Mark got home from the store, he noticed something wrong.  There was a small crack just under the tip of the pole.  When he tried to cast, the line would catch on the crack.  Mark immediately called the store to report the problem.  The clerk said, “We can’t take back merchandise that has been removed from the store.  You will have to call the factory and get a return code, and then mail it back to the manufacturer.  They will repair it and send it back to you.  This will take about 8 weeks.”  Mark is furious.   In 8 weeks, the fishing season will be over, and his money will have been wasted.  He knows he is never going to shop at Fisherman’s Friend again, nor buy any fishing supplies from the company that made the pole.  But, he really wants to go fishing this season, and is determined to get satisfaction.  

