Class Group Project


For this class, each of you will be required to do a class group project.  This will be a group research project, with an oral presentation in class.  Suggested topics for the presentation are given below.  Some of these topics are mentioned in the textbook, and others are not.  Your group may select a topic from this list, or with my permission, select another topic.  Each topic can only be selected one time, on a first come, first served basis.   In addition, each topic is tied to a specific group presentation period.  Those listed in Group A must be presented in the time allocated for Group A presentations.  The same is true of Groups B-D.  See the syllabus for the dates of each group.
Your oral presentation should last no more than 15 minutes.  You will be expected to go beyond the textbook for additional research.  Use the internet, libraries, your own reference sources, knowledge from previous classes, or any other legitimate source.  There is no standard way to do these presentations.  However, please note that you are making an academic presentation.   In an academic presentation, you should be interesting, but remember that informing is more important than entertaining.  You certainly don't have to be boring, but covering the subject well is far more important than entertaining your audience.  In this regard, a classroom presentation differs from those you may make at work or in social organizations.  Remember, your primary purpose is to teach and inform.

You can have every person in the group be part of the oral presentation, or not.  You can use Powerpoint, or other media, or not.  If you choose to use a Powerpoint, please make certain your presentation is compatible with the technology available in the classroom.  Setup time or time trying to correct problems with the technology will be counted part of your 15 minutes.  Please check in advance to see if the classroom technology is compatible with your style of presentation.  This is particularly important if you are using anything with Internet downloads, or sound.   

As part of your presentation, plan on giving the class an outline of your presentation, including a bibliography of your sources (I prefer APA style references, but will accept any style) for study purposes.  If you have suggestions for further research, from sources not specifically referenced in your paper, please feel free to include a "selected readings" section.  Plan on bringing 60 copies of your outline to class on the day you present.  Questions from the presentations will be used on the quizzes and/or the final exam.  

Your team will need to make its selection on the first day of class.  Remember, each topic may only be taken once.  Before your group makes its selection, you may want to check the choices already made by classmates to make sure your preferred topic is still available.   Please be certain to include the date of the presentation as part of your selection criterion. 

In your presentation, you should address the following issues: 


A brief description of the theory or topic. 


What is the relevance of this topic to the study of organizational behavior? 


What are the strengths and weaknesses of the theory or idea? 


What does the research say about the theory?   


Has it been supported by research?   


Cite the relevant research, and explain what it shows. 


What do YOU think of the theory? 


Can you improve on it?   


Is there some better way of looking at the problem in a different theory? 
You don't have to address all of these issues in detail, but you should use this list as a guide.  Your paper should do more than just explain the issue.   You should also analyze it.  Your analysis is more important than an overly detailed description of the topic.  Above all, you should teach your classmates something they don't know about the subject from the textbook.  The best presentations show strong analytic ability of the team members.  You should find out what others have said about the subject, but I would also like to see (and hear) your own reasoned thinking.



Grading:

Your grade will be determined in two parts.  I will grade the overall presentation.   The presentation will be worth 130 points, or 13% of your overall grade.  In the website you will find the score sheet I will use to evaluate your presentation.  I will give your group a grade on the basis of how well you do in each of these five areas, weighted as indicated on the score sheet.

You will participate in the grading as well.  In the website, you will see the Class Group Activity Score Sheet.  Each member of the group will complete this score sheet upon completion of the project, including yourself in the process.  I will then use the Class Group Activity Score Sheet to apportion the grade.  Those who participated actively in the process will receive full credit.  Those who were less active in the group will receive proportionately fewer points.  

So, I grade the presentation, and you grade the participation.  The purpose of this process is to make sure the grading is fair.  Students should not have to grade the quality of the presentation.  That is my job.  But, because I am not in your groups, I don't know who works hard and who is a "social loafer."  It is up to you to evaluate this for me.  Nobody will see your evaluation but me.  I want you to be fair and accurate in your evaluation of the group members.  Please do not simply divide the $100 equally among all group members.  That could possibly happen in the real world, but the likelihood that all did EXACTLY the same amount of work is infinitesimal.   Please don't try to "play" the system.  Give me an honest and fair evaluation.  If I can see you didn't take the evaluation seriously (e.g. everybody with the same score, or yourself with all of the credit and the others none), I will mark you down accordingly on your grade.  

One final thing:  working together as a group is part of the experience of this class.  After all, this is our subject.  If this were a Shakespeare class, I would expect you to understand Shakespeare when we got done, but I certainly would not expect you to write like Shakespeare.  Business classes, however, are practical.  We don't just want you to KNOW about things…we want you to be able to do them as well.  Students are sometimes surprised when they receive low marks from their classmates on this exercise.  For example, they some think that dominating the group will get you a lot of points and are surprised when their Class Group Activity Sheet has low scores.  This activity is about several things:


1.  Learning the subject


2.  Helping others to learn


3.  Learning how to do a group presentation


4.  Working well in groups (no social loafing; no domination)


5.  Learning how to give fair evaluations of performance.


The topics for the Group Presentations are as follows (each subject may be selected only once): 

Group A:  First Group Presentations
1.  Bayesian Logic in decision making


2.  Behaviorism -- John B. Watson, and others 

3. Positivism, The Scientific Method, and Sir Francis Bacon (how do they relate to each other) 

4. Classical Conditioning -- Ivan Pavlov 


5. Operant Conditioning -- B F Skinner


6. Machiavellianism (as it relates to Organizational Behavior--see page 112 of the textbook) 


7. Groupthink -- I.L. Janis 

8.  Herzberg, Two Factor Theory

Group B:  Second Group Presentations

9.  Theory Z -- William Ouchi 


10.  Stages of Group Development -- Tuckman 


11.  Survey of Values -- Milton Rokeach 


12.  Argumementativeness and Verbal Aggressiveness -- D.A Infante (and various research associates) 


13.  Communication Apprehension -- J.C. McCroskey 


14.  Trip to Abilene (Abilene Paradox) -- Jerry Harvey 


15.  Satisficing -- Herbert A. Simon (the term first coined in 1957) 

16.  Organizational Communication (see page 358 of the textbook)

Group C:  Third Group Presentations

17.  "Brainstorming" – Janis


18.  The Hawthorn Studies 


19.  "Halo Effect" 


20.  Management by Objectives (MBO) -- Peter Drucker 


21.  Substitutes for Leadership Kerr and Jermier


22.  "Prisoner's Dilemma" (Game Theory) 

23.  Stages of Conflict Resolution (see page 487 in the textbook)

24.  Power Tactics  (see page 456 in the textbook)

Group D:  Fourth Group Presentations

25.  Bureaucracies -- Max Weber 


26.  In Search of Excellence -- Peters and Waterman 


27.  Ohio State Leadership Studies 


28.  "Who Moved My Cheese?" -- Dr. Spencer Johnson, MD


29.  Assessment Centers (for hiring)


30.  Cross-cultural management

31.  Scientific Management -- Frederick Taylor

32.  Creating a learning organization (see page 635 of the textbook)

