Unit 7, Session 2

Practical Applications of Communication

Communication Model

See slide.  Explain

Dysfunctional communication:  How does it happen?

Why can't we communication what we intend?  Do we always intend to communicate meaning?  


Does this dress make me look fat?  Am I going bald?


We may attempt to mislead



Lying




Half Truths and dissembling--the creation or adoption of a false appearance in 


order to conceal facts, feelings, or intentions.



Partial truth—ignoring pertinent facts—the essence of a political campaign



Distraction from the facts



Allowing misunderstandings to stand.


Do these communicate meaning?  The negotiated question.

Meaning to communicate and not being able to.  What are the causes?

DO EXERCISE

Notes on the reading: 
Allow me a couple of comments on the text: 


Types of communication:  Up, down, lateral.  What are the differences?





Autocrats tend to be autocratic both up and down

Structures:  Page 358 in the textbook.  Sociograms.  Which type of communication is best?

Networking software.  Have you used it?  Advantages and disadvantages

Blogs:  Do you use them.  Advantages and disadvantages

Facebook, and other social networking software.




The ideas presented by Robbins on rumors are fascinating.  A smart manager not only tolerates rumors, but uses them as an important channel of communication.  The saddest managers I have ever seen are those who don't find out their weaknesses because they block inbound communication.  Rumors are a good way to get feedback about how things are REALLY going. Robbins claims that about 75% of all rumors are true!  I find this amazing.  That makes rumors about as accurate as all other forms of communication.  This is a form of organizational communication that should not be ignored. 


I am a little uncomfortable with the author's damnation of "politically correct speech."  Calling something politically correct is in itself a political value judgment, and I am not sure why one value judgment is superior to another.  Politically correct speech is usually in areas that are emotionally charged.  That means that the sensory filters are already turned up to the highest level.  Robbins is right that "new" terms may cause confusion, but bigoted speech, or slurs cause confusion as well.  In addition, our language is always migrating.  Give me a definition of the following words: swell, queer, square, bitch, hot, cool, gay, bad.  Some of these words have very different meanings, depending on how old you are, where you are from in the U.S., and who your friends are.  Some people think they are bad words, and others think they are good.  Culture is always moving and language moves as well.  Saying that we will confuse people by changing words we use really denies the fundamental nature of language. 

All languages are going to mutate over time, but English is probably one of the most versatile languages on earth.  It is constantly in flux, and words with one meaning today, will have another meaning within a few years.  In this environment it should be easy for us to get rid of hurtful words and replace them with words that are less emotionally charged.  Of course this may introduce some uncertainty, but in our culture, with its rapid communication, this is not a big problem.  It is certainly better than to continue to use pejorative epithets just because they have always been used.  

Having said that, we also need to understand that we can carry this too far. Before we start slinging mud at people for using the wrong word, we had better make sure we are right. Get out your Webster's and look up the word "man." You will see that the first, and preferred definition is "a human being."  An additional meaning is "male human being," but the first meaning is all of us as humans.  Much of the ranting and raving about the use of the word "man" is based on a false premise.  The word "man" is NOT gender specific in its primary meaning.  Thus, "spokesman" or "man hole cover" should be perfectly acceptable words which do not necessarily convey any specific gender.  Of course, because of the debate in society over this topic, these words now DO convey gender, but all of this debate was probably unnecessary.  We should now change the dictionary to reflect the fact that its primary definition is no longer accurate. 

One of my other favorite words is "homophobic." This word is taken from Greek and actually means "fear of sameness." Etymologically, it does not mean "fear of homosexuals," although it now has taken on that meaning, simply because it has been improperly used that way so often.  It has become an "idiomatic expression."  This is the same as the saying, "let's blow this joint," does not mean "Let us breathe heavily on my elbow."   It could, but because of usage in English, it now has a different meaning.  I suppose at sometime we are going to have to accept "irregardless" as a word, even though it does not exist, but is commonly used to mean either irrespective or regardless.  My all-time favorite is "unthaw," as in, "I am going to unthaw the turkey."  How, exactly, do you unthaw something?  Freeze it again???  

People can get very worked up over words, in spite of the fact that we all know that "sticks and stones..."  There is no excuse for using pejoratives or epithets with other people.  On the other hand, Robbins has a point:  it is also not necessary to get worked up when somebody says "manhole cover."  The noted philosopher Rodney King (if you don't know him, look him up) said it best:  "Can't we just all get along?"

3.  Information overload.  One thing your author mentions is our inability to store more than seven pieces of information at one time.  This idea goes back to studies in perception and memory which you may have encountered in psychology.  Research has shown that you can store about seven pieces of information in active memory.  If an eighth piece of information enters the system, your mind will bump one of the seven existing pieces of information into passive memory.  One author likened this to little storage bins in the brain.  These bins are continually filling up with, and dumping information.  People with a good short term memory (for example, can remember names of people they meet at a cocktail party) are those who can quickly retrieve information from passive memory and put it back into one of the bins.  There are a lot of ways to improve memory.  Apparently, one of the best is to actively use it--something students generally don't have a problem with.  It is also possible to employ "mnemonic devices" (look it up) to improve memory. One scholar, who was said to have a great memory, said that he thought of his memory as a huge house with each of the rooms having a name.  When he received a new piece of information, like a name at a party, he put it in a room in his brain.  When he needed to recall it, all he had to do was think of which room it was in and then he could remember.  Of course, what he is describing is exactly what I am saying.  The named room system is a method of retrieving information from passive memory and putting it back into active memory.  Try it--it works.

 4. Communication richness. This is an important idea.  It is basic: the more channels you can use to communicate, the better you will communicate.  The channels can include facial expressions, voice inflection, hand movements, body proximity, choice of words, visual aids, use of other senses (smell, touch), etc.  As you can see, the more ways we can convey meaning, the more likely we are to be understood.  

5.  The  Group Communication Model.  I have attached a document which describes the group communication model.  It includes a graphic representation of this model.  It is a little complex, but you really need to take a look at it.  If you don't get it, ask me some questions.  Talk amongst yourselves.  The idea is not difficult, but the graphic may take some time to digest.  The idea of a Venn Diagram (ouch, high school math) for communication is an interesting one.  Notice the idea of the participant in a group intersecting with others and having areas of themselves outside this intersection.  The group also intersects with each member, but has a "life of its own" outside the sum of its members.  Finally, look at the idea of the surrounding environment influencing both the individuals and the group.  Again, if you don't get this, ask me questions.  I think this model is worth understanding--if you get my drift. 


6.  Communication Apprehension.  This means being shy.  Do shy people talk less?  Let us go back to our discussion of personality traits.  Does that fact that we have a predisposition to not talk mean that we won't talk?  Under certain circumstances, it does.  Other times, it does not.  The trait communication apprehension must be factored into all other predispositions.  Some weigh more heavily at different times, and they also interact with each other.  
Do exercise with Communication Observation.  
