Unit 6 Assignment

Dysfunctional Groups
Consider the following case from your textbook (page 332) regarding Groupthink.

During the dot-com boom of the late 1990's, Virginia Turezyn, managing director of infinity Capital, states that she was a victim of groupthink.  At first, Turezyn was skeptical about the stability of the boom.  But after continually reading about startups turning into multimillion-dollar payoffs, she felt differently.  Turezyn decided to invest millions into several dot-coms, including I-Drive, a company that provided electronic data storage.  The problem was that I-Drive was giving the storage away for free, and as a result the company was losing money. Turezyn recalls one board meeting at I-Drive where she spoke up to no avail.  "We're spending way too much money," she screamed.  The younger executives shook their heads and replied that if they charged for storage, they would lose their customers.  Says, Turezyn, "I started to think, 'Maybe I'm just too old.  Maybe I don't get it.'"   Unfortunately, Turezyn did get it.  I-Drive later filed for bankruptcy.  

For your assignment divide into groups of 5-6, and answer the following questions:

1.  What were some of the factors that lead to Groupthink?

2.  How might factors such as group size and group cohesiveness lead to groupthink.

3.  Can Groupthink be avoided?  How?

Record your group's answer on a sheet of paper in SHORT sentences or fragments of sentences.  Make sure to put the names of all group members on the sheet.  Turn this in at the end of class.
Be prepared to discuss your answers with the class.
