Unit 2, Session 2
Job Satisfaction

What is motivation?  (The process that accounts for an individual's intensity, direction, and persistence of effort toward attaining a goal.)  

What is satisfaction?  (The congruity between expectations and outcomes).  

Assumption:  Motivation---------( Satisfaction---------------( Productivity.
Can you give an employee satisfaction?  Satisfaction is a dependent variable

Employees feel satisfied.  You can't provide it.  You can only create an environment in which employees feel satisfied.  

For the sake of definition, let me suggest that there are actually three different things we call "motivation."


1.  "I work for money."  This fulfills a need.  It is visceral.  You would have to work, whether or not you are motivated.  Money could be seen as making you want to work harder, but this isn't necessary.  You can work hard at a job you HATE simply because you need the money and health insurance to survive.  It would be wrong to call those doing this "motivated employees."


2.  Actions taken by the organization (transactions) cause me to want to be a better corporate citizen (work hard, support company goals, come to work, actively strive to build the company, remain employed with the organization, etc.).  This is what we commonly think of as motivation.  The outcome is driven by something the company does.  This is cause and effect.

3.  Natural predispositions.  Many people have a fundamental predisposition to do things that may benefit the organization for which they work.  These dispositions could include loyalty, a sense of duty, industriousness, orderliness, fear of punishment, need to be dominated, need for achievement, respect for authority, need for social interaction, need to be liked, need to be complimented, etc.

This is why it is difficult to tell when somebody is motivated or satisfied."  These three are very different, and interact with each other in an infinite variety of ways.

What does the research show that satisfaction causes?  What do highly satisfied employees do that unsatisfied workers not do?
Attitudes and Predispositions
What are predispositions?   They are basic beliefs, mores and folkways.  We each have a unique set of  attitudes.  

Do our predispositions drive our behavior?  Yes and no.  The more an attitude falls within our core beliefs, the more it is likely to drive our behavior.  

Discuss of attitude test.  

