Unit 11 Assignment

Performance Review

For this assignment, I would like you to give me a performance evaluation.  Here is how it will work.  The class will select a class leader.  After this selection is complete, I will leave the room, and return 15 minutes later.  During my absence, I would like you to prepare a performance evaluation on ME!  See page 610 of your text for specifics on this assignment.

Research indicates seven performance dimensions to a college instructor's job:

1.  Knowledge

2.  Testing procedures

3.  Student-Teacher relations

4.  Organizational skills

5.  Communication

6.  Subject relevance

7.  Utility of assignments (including this one).

I want you to do this honestly, and do it as you would a real performance evaluation.  If I were your employee, you would want this evaluation to be motivational and instructive.  I assure you that I can take it if you think you need to be critical but remember that your primary purpose is not to punish me, but to make me a better teacher.  As such, your comments need to be fair, factual, and designed to help me improve.  Criticism is not very helpful if it is not tied to suggestions for improvement.  

One catch, however:  I want you to appraise me NOT as a student, but as my boss.  In other words, you should see me not as your instructor, but as your employee.  Keep in mind that a university instructor has two goals with the students:  instruct and evaluate.  Your evaluation is how well I serve these goals as a professor at the University of Utah.  Whether or not you like me personally isn't critical in itself—it is relevant to the extent that is helps or hinders my attainment of the goals of the university.  

You do NOT have to prepare a written report, but I will ask you to give me your verbal feedback when I return to the classroom.  Remember, be honest.  There will be no negative consequences, irrespective of what you say.  But also remember that you should do this in the way you would do an actual performance evaluation—one in which your primary goal is to motivate the employee and encourage change in areas in which there are deficiencies.  
