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Instructor: 
Dr. Lee Boam



E-Mail:  mgt3680@docsinbox.net


Phone:  (801) 725-8879

Biography:
Thomas Lee Boam has been at the University of Utah since 2007.  From 1982-2006, he was a United States Foreign Service officer (Diplomat).  During his diplomatic service he served in Germany, the former German Democratic Republic (East Germany), Hong Kong, and the People's Republic of China.  This included an assignment as U.S. Consul General in Germany's largest state of North Rhine-Westphalia.  His last assignment was as head of the Commercial Section at the American Embassy in Ottawa, Canada.  For thirteen years prior to his career in the diplomatic service, Dr. Boam was in the private sector.  His last position was Director of International Operations for a microfilm service organization.  In addition to his diplomatic career, Dr. Boam has also taught for the University of Maryland's Asia Division.
Dr. Boam was born in Ft. Collins, Colorado.  He graduated from the University of Utah with a B.A. degree in Industrial Psychology, and a Master of Business Administration (MBA) degree from the same institution.  He has a Ph.D. in Organizational Leadership from the University of Oklahoma.  He speaks fluent German, Mandarin Chinese, as well as some French and Dutch.

Text: 

Robbins, S. P. & Judge, T. A. (2007).  Organizational Behavior 13th Ed.  Upper Saddle River, N.J.:  Pearson Education, Inc.  
All additional readings and case studies for this class can be found at this website: http://www.docsinbox.net/MGT3680/menu.html  

Course Overview:
This course is designed to provide students with an understanding of Organizational Behavior (OB).  The course will focus on how OB can be utilized strategically to create a competitive advantage for companies and others organizations.  This course will be helpful for those wanting to manage human capital in companies and organizations.

This course will focus on the practical application of OB principles.  Each section will be supported by readings and a class lecture.  Each class will have a case study or an activity to give the student practical experience with the material.  In addition, we will study current OB theories, and see how they apply to today's workplace.  Students should plan on being active in the classroom, and participating in the discussions and class activities.  

Class Schedule:

	Date


	Topic
	Activity

	Monday,

Aug. 25, 2008

Unit 1

	Introduction to OB

	Homework:  Read Chapter 1 and Appendix "A" in your textbook.  

Introductions

Syllabus

Lecture and Discussion: Introduction to Studying OB in a Social Science Framework

Activity:  Introduction of Class Presentations                             Win All You Can
For Unit 2:   Homework: Read Chapter 2 & 3

	Wednesday, 
Aug. 27, 2008

Unit 2, Part 1
	Behavior and Satisfaction
	Lecture and Discussion:  Behavior and Satisfaction

Activity:  Predisposition Questionnaire 


	Monday,

Sept. 1, 2008
	Labor Day Break


	

	Wednesday, 

Sept 3, 2008

Unit 2, Part 2

	Behavior and Satisfaction (cont.)
	Lecture and Discussion:  Behavior and Satisfaction (cont.)

Activity:  Evaluation of Predisposition Questionnaire (40 points)
Homework:  Read Chapters 4 & 8



	Monday,
Sept. 8, 2008

Unit 3, Part 1

	Personality

	Lecture and Discussion:  Personality
Activity:  Ultimatums



	Wednesday, 

Sept. 10, 2008

Unit 3, Part 2

	Personality (cont.)


	Lecture and Discussion:  Personality (cont.)

Activity:   Tim and Jay (20 points)
Homework:  Read Chapter 5



	Monday, 

Sept. 15, 2008
Unit 4, Part 1


	Decision Making
	Lecture and Discussion:  Decision Making

Activity:   Survival


	Wednesday, 
Sept. 17, 2008
Unit 4, Part 2
	Decision Making (cont.)


	Lecture and Discussion:  Decision Making
Activity:  Trouble at Zipco (20 points)


	Monday, 
Sept. 22, 2008

	Class Presentations


	Activity:  Group A
 Homework:  Read Chapters 6 and 7
 

	Wednesday, 
Sept. 24, 2008
Unit 5, Part 1

	Motivation
	Lecture and Discussion: Motivation
Activity:  Motivation Theories 

	Monday,
Sept. 29, 2008

Unit 5, Part 2

	Motivation  (cont.)
	Lecture and Discussion: Motivation

Activity:  Motivation Presentations (40 points)
Homework:  Preparation for Mid-term Exam


	Wednesday,

Oct. 1, 2008

	Mid-Term Exam
	Activity:  Mid-Term Exam

 Homework:  Read Chapters 9 and 10



	Monday, 

Oct. 6, 2008

Unit 6, Part 1

	Groups and Teams


	Lecture and Discussion:  Groups and Teams

Activity:  Death of the Princess (30 points)



	Wednesday,

Oct. 8, 2008
Unit 6, Part 2

	Groups and Teams (cont.)


	Lecture and Discussion:  Groups and Teams

Activity:  Dysfunctional Groups

	Monday, 

Oct. 20, 2008


	Class Presentations


	Activity:  Group B
Homework:  Read Chapters 11




	Oct. 13-17, 2008

	Fall Break
	

	Wednesday, 

Oct. 22, 2008

Unit 7, Part 1

	Communication


	Lecture and Discussion: Communication

Activity:  Communication Richness (20 points)                


	Monday, 

Oct. 27, 2008 
Unit 7, Part 2


	Communication (cont.)


	Lecture and Discussion: Communication

Activity:  Barriers to Communication 

Homework:  Read Chapter 14


	Wednesday,

Oct. 29, 2008

Unit 8, part 1


	Power

	Lecture and Discussion: Types of Power

Activity:  Globe Distributors


	Monday, 

Nov. 3, 2008
Unit 8, 
Part 2

	Ethics

	Lecture and Discussion: Ethics
Activity:  Boffo Toys (20 points)


	Wednesday, 

Nov. 5, 2008


	Class Presentations


	Activity:  Group C
Homework:  Read Chapter 12 & 13


	Monday, 

Nov. 10, 2008

Unit 9
Part 1

	Leadership
	Lecture and Discussion: Basic Leadership Theory
Activity:  Precisions Plastics              



	Wednesday,

Nov. 12, 2008
Unit 9

Part 2

	Leadership (cont.)
	Lecture and Discussion: Transactional versus Transformational Leadership
Transactional vs. Transformational                             leadership (20 points) 

Homework:  Prepare for Mid-Term exam



	Monday, 

Nov. 17, 2008


	Mid-Term Exam
	Activity:  Mid-Term Exam

Homework:  Read Chapter 15



	Wednesday, 

Nov. 19, 2008

Unit 10, Part 1
	Conflict Resolution
	Lecture and Discussion:  Conflict Resolution

Activity:  Conflict cases


	Monday, 

Nov. 24, 2008

Unit 10, Part 2
	Negotiations

	Lecture and Discussion:  Conflict Resolution

Activity:  Jones' Farm (20 points)

	Wednesday, 
Nov. 26, 2008
	Class Presentations
	Activity:  Group D
Homework:  Read Chapter 16, 17, 18 


	Monday , 

Dec. 1, 2008

Unit 11, Part 1
	Organizations

	Lecture and Discussion:  Organizational culture

Activity: J.C. Penney's Case (20 points)        


	Wednesday, 

Dec 3, 2008

Unit 11, Part 2


	Human Resources
	Lecture and Discussion:  Human Resources Management

Activity:  Performance Evaluation 

Homework:  Read Chapter 19


	Monday, 

Dec. 8, 2008
Unit 12, Part 1
	Stress Management
	Lecture and Discussion:  Stress Management
Activity:  Type A and Type B measurement        



	Wednesday, 

Dec. 10, 2008

Unit 12, Part 2

	Change Management
	Lecture and Discussion:  Managing Change

Force Field Analysis (20 points)

Homework:  Preparation for Final Exam


	Tuesday,
Dec. 16
8:00 a.m. – 10:00 a.m.
	Final Exam
	Activity:  Final Exam




Grading

In-class Assignments:  11@ 20-40 points

270
Class Group Project




130

Midterm quizzes




240
Out-of-Class Activities



  30

Final Exam





330
Total




           
         1,000
Distribution of Grades
900-1,000 points

A range

800-899 points

B range

700-799 points

C range

600-699 points

D range

below 600


E

Grades will be distributed in the plus and minus categories within the ranges.  In borderline cases, the plus or minus will be determined by the grade on the final exam.

Quizzes and Examinations

The quizzes and final examination will be similar in structure.  The quizzes will cover each section.  The final exam will be comprehensive, but be weighted toward the material from the final section of the class material.  Both the quizzes and the final exam will consist of three parts:

Objective questions.  These will be true/false and/or multiple choice questions, primarily taken from the test bank provided by the authors of your text.  The reason for using these questions is to provide you a benchmark against the thousands of other students who have used this textbook.

Subjective questions.  These are short answer questions that can generally be answered in two to four sentences.  They will primarily cover the material from the class lectures and discussions, as well as the topics in the student group projects.  The reason for using these types of questions is to allow me to give partial credit for answers that are partially correct.  This can't be done on objective questions.  

Your Class Group Project 
Each of you will participate in a group project.  You will be given a choice of subjects on the first day of class, and you will participate with fellow group members to make a class presentation.  The presentation is designed to teach the subject your group has chosen.  The schedule  of when you will make your presentation will be determined by the subject you choose.  There will be four presentation classes during the term, with assigned subject categories for each presentation period.  You will have 15 minutes to make an oral presentation to the class.  I will grade the presentation based on content, value of the analysis, and effectiveness of your presentation in communicating the subject to the class.  Group members will apportion the grade according to their evaluation of the participation of each group member, including themselves.  I will explain this in class.  Please note that questions from the group presentations will be on the quizzes and exams.    
In-class Assignments and Activities

As you can see from the class schedule, we will regularly do in-class assignments.  These assignments are designed to aid your understanding of the material presented in class.  While we will have an in-class in nearly every class, only 11 of them are graded.  The purpose of grading in-class activities is to reward you for doing them, and to encourage class attendance.  

In-class assignments cannot be submitted late, nor can they be made up.  Since the purpose of an in-class assignment is to underpin the learning in that specific class, and to encourage attendance, accepting these assignments late would invalidate their purposes.  While I understand that there are many excellent reasons for students to miss class, and this does not change the fact that the assignment is due on the day of class.  

Also, it is up to the student to verify that the in-class assignments have been properly recorded.  I will grade the assignments, and return them in the class period following their due date.  I will post scores for the assignments in the grade book that will be available on the website, and will regularly update the grade book.  If I have missed posting your grade, simply bring me back the corrected paper and I will amend the grade book with the proper score.  The final day for reporting any missed scores is the last day of class.  
The in-class assignments are of two types:

1.  In-class individual and group activities.  These assignments are due at the end of the class in which they are assigned.  These are the assignments worth 20 points.
2.  Assignments which are presented in class but have an activity that is done outside of class.  These assignments are due at the beginning of the next class.  All graded assignments are available on the website in their respective units.  If you are unable to attend class, and still want to do an assignment that has an outside component, you can download it from the website and do the assignment.  The assignment will be accepted provided it is turned in when it is due—the class immediately after it was assigned.  
I will not accept in-class assignments after their due date.  There will be no exceptions, and no excuses.  There are lots of these assignments, and they only a few points each.  If you miss one, or even two, it will not cause you to fail the class, but it will appropriately lower your grade. That is the intention of doing it this way, so please don't ask (beg) me to change this policy.  Keep in mind that this is a business class, and we pattern our activities after the way business operates.  Performance is rewarded, not good intentions.  
Out-of-Class Activities

Throughout the semester, there will be various opportunities for you to earn your out-of-class participation points.  To receive all possible points, you must participate in three such opportunities.  You may year points by participating in approved research being conducted in organizational behavior.   Details on approved research activities and how to sign up for the studies will be posted on a special WebCT page called "MGT 3680 oocp."  Contact me if you do not see this link on your WebCT homepage by the third week of class.  Alternatively, you may earn points by attending talks sponsored by the Business School and approved by me (check with me in advance).  You will have to write a short paper about the talk(s) you attend in order to receive credit.
Academic Integrity
Your work must represent your own words and ideas or the collective words and ideas of the team.  If you are using any others' ideas or words, cite all relevant sources.  It is inappropriate for you to solicit or except material from students who may have taken this class in the past, or who are currently taking it in another section.  Please do not share the contents of the tests and quizzes with others.  
Laptops 
While I fundamentally do not object to laptop computers in class, I do object to reading E-mail, playing games, or surfing the web during class.   This is disruptive to other class members looking over your shoulder, disrespectful to your classmates and me, and a waste of your class time.  All class lecture notes are posted on the website, so for most students, extensive note taking is not necessary.  I don't mind if you take notes on a laptop, but I do mind random surfing, E-mailing and/or game playing.  You are certainly allowed to do these things, but I will ask you not do them in the classroom.  If you are going to do this, I will request that you to take it out of the classroom.  
Americans with Disabilities Act
tc \l2 "Americans with Disabilities Act
The University Of Utah Management Department seeks to provide equal access to its programs, services and activities for people with disabilities. If you will need accommodations in this class, reasonable prior notice needs to be given to the professor and to the Center for Disability Services, http://disability.Utah.edu / , 160 Olpin Union Building, 581-5020 (V/TDD) to make arrangements for accommodations. All written information in this course can be made available in alternative format with prior notification to the Center for Disability Services.

5.32
DESB GRADING POLICY


Purpose of Grading
Grading has two main purposes:

1. Grading provides feedback to students on how well they have mastered the content and learning objectives of a particular course.  Generally, grades in the School should be interpreted as follows:

A - Excellent Performance/Superior Achievement  

An "A" student is one who understands the content and learning objectives thoroughly, completely and accurately, and can demonstrate that understanding in a number of ways.  Such a student will have done exceptionally well on assignments, exams and class projects, and will have participated extensively in class discussion by asking good questions and contributing constructive thoughts.  An "A" student will also have demonstrated a strong interest in the learning process by contributing to a constructive class environment and to the learning success of his or her fellow students.

B - Good Performance/Substantial Achievement
A "B" student is one who has demonstrated a relatively high level of mastery of the content and learning objectives of the course.  A "B" student will have done very well on assignments, exams and class projects, and will have participated constructively in class discussion.  A "B" student will have demonstrated a positive attitude toward the learning process and made a positive contribution to the learning environment of the class.

C - Standard Performance and Achievement
A "C" student will have demonstrated a reasonable level of mastery of the content and learning objectives of the course.  A "C" student will have completed assignments and demonstrated a reasonable grasp of requisite knowledge on exams and class projects.  A "C" student will have demonstrated a reasonable level of commitment to the learning process and made a positive contribution to the learning environment of the class.

D - Substandard Performance/Marginal Achievement
A "D" student will have demonstrated some level of mastery of the content and learning objectives of the course, but less than that desired to serve as a basis for future endeavor.  A "D" student will not have completed all assignments in a satisfactory manner, nor demonstrated more than a partial grasp of requisite knowledge on exams and class projects.  A "D" student will have demonstrated only some commitment to the learning process and made only a marginal contribution to the learning environment of the class.
E - Unsatisfactory Performance and Achievement
An "E" student has failed to demonstrate any significant mastery of the content and learning objectives of the course.  An "E" student will not have completed all assignments in a satisfactory manner, nor demonstrated any significant grasp of the requisite knowledge on exams and class projects.  An "E" student will have failed to demonstrate any significant level of commitment to the learning process, nor made any positive contribution to the learning environment of the class.

The most important aspect of grading from the student's standpoint is to view is as an opportunity to understand where his or her strengths and weaknesses lie so that he or she can capitalize on the strengths and work to improve the weaknesses through future courses of action.

2.  To provide a system of measurement to distinguish among students for various evaluative purposes.  Internal to the University, students are allowed to progress based on grades.  For example, admission to professional programs and graduate programs use grades as a major (but not the only) input.  In addition, scholarships and other awards are based largely on grades.  External to the University, persons recruiting and hiring students consider grades an important factor in their evaluation process.

DESB Grading Policy
A grading policy is needed for the following reasons:

1. To ensure fairness and consistency across the School.

2.  To ensure that students can use grades as reliable feedback of their actual performance and understanding of course material.

3. To ensure that grades are based on actual learning and achievement, so that persons who base decisions on them have confidence that they are reliable for that purpose.

The School's policy is as follows:

1.  Faculty are responsible for developing an appropriate system of evaluation, feedback and grading for each course.  That system is described in the course syllabus.  

2.  Faculty are responsible for carrying out the system described in the syllabus in an accurate and effective manner.  In particular, faculty must design evaluative processes (e.g., assignments, exams) that are capable of distinguishing clearly among students who have different levels of mastery in the course.

3.  Faculty are responsible for arriving at a grade for each student that the faculty member believes appropriately indicates the student's mastery of the course material and learning objectives.  Once that is done, the faculty member will consider the class' overall performance in terms of School guidelines.  If the class means falls outside the guidelines, the faculty member will explain the nature of the deviation in a memorandum to the chair of the department responsible for the course.  These guidelines are provided to ensure that grading, on average for the School as a whole, is sustained at a reasonable level over time.  The guidelines are as follows:

COURSE LEVEL

        GUIDELINE

1000-2000


 
2.4-2.8

3000-3990


 
2.6-3.0

4000-5990


 
2.8-3.2

6000-6990


 
3.1-3.5


4.  If students have a concern about their grade in a particular course, they should consider whether it reflects an accurate evaluation of their mastery of the course material and learning objectives, in terms of the above descriptors.  If they need clarification of the instructor's evaluation, they should meet with the instructor to obtain additional information and feedback.  If after doing this, they believe their grade was arrived at in an inappropriate manner; they may pursue an appeal through the School's appeals process as described in Section 5.15 of the Student Handbook.
  

Updated: 8/15/00

GPA (Grade Point Average) Scale

A
4.0

A-
3.7

B+
3.3

B
3.0

B-
2.7

C+
2.3

C
2.0

C-
1.7

�    1In accordance with University policy and applicable regulations, grades are not made available to persons or organizations outside the University without the student's written consent.





